INFORMATION
TECHNOLOGY

Mission Statement

The mission of the Information
Technology Department is to provide
technical support to all City
Departments, enhance system
security, provide training services to
all users, and standardize computer
related purchases in order to
maximize efficiency, and to
recommend future technological
direction for the City.
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Information Technology

Major Functions & Activities

The following is a list of the current applications/functions supported by the
Information Technology Department
¢ Special Assessments
o Research and pricing for specialty hardware/software as requested
by Department Heads
o Security Research as requested by Department Heads
¢ Personnel
o Additions/modifications/removal of system accounts
o Network resource permissions as detailed by Department Heads
¢ Police Department Network administration.
o Server 2003 maintenance
System Backups
USA Dispatch software support
Network infrastructure and security
Electronic Mail
Help Desk
FCIC/FDLE Network
Imaging system
SNAP server support
Symantec Antivirus support
o Telemetry Server backups and maintenance
o Building
o Microsoft Office Suite
o HT.E
o Looking Glass
o Qrep
o Permitting/Inspections
o Microsoft Office Suite
o Naviline / ASP
o Looking Glass
o Qrep
¢ Project Tracking Purchasing
o Purchase recommendations for each department with standardized
equipment.
o Tracking database to record purchases and tasks
e Complaint Tracking
o Recorded in IT tracking database
¢ Cashiering
o H.T.E cashiering module
o Ithica receipt printers

00000000
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Information Technology

Major Functions & Activities{continued)

¢ Commission Minutes Database

o
o

o
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o]

o

o
o
0
O

o
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o

Conversion of meeting minutes into PDF format
Posting meeting minutes to City's website

Document Management

Organization of documents and resources on file servers
Backup to tapes/disks of City’s electronic documents
Optiview Document Imaging system

Utility Billing

Support for Click2Gov web services

Electronic Mail

Exchange 2010 Server

Storage use of electronic mail database

Backup of all electronic mail to tape media
Weekly maintenance of electronic mail database

Help Desk

Technical support for all City employees

Electronic Mail — OQutlook 2003 and 2007

Microsoft Word 2003 and 2007 standard load on all computers
WordPerfect 10 on select computers throughout the City
Excel 2003 and 2007

PowerPoint 2003 and 2007

Access 2003 and 2007

JRE 1.6.x

Looking Glass

Cognos Impromptu — QREP

Network/Local printing

iSeries Navigator

Terminal printer setups/configuration for local H.T.E printing

¢ Internet/intranet

o]
o]
0
0

Design and implementation of City's website

Design and programming of Task Tracking database

Design and development of City’s Intranet (under development)
Configuration and maintenance of City's Cisco routers and firewall

« Network management - Configuration and maintenance of...

O

OO0 000000

Exchange 2010 mail server

Domain controller / Globai Catalog server
Web server

Active Directory

Group Policy Objects

Network Login / Logout Scripts

Backup system

DDC Climate Control System

Vermont Systems Golf Track
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Information Technology

Major Functions & Activities(continued)

Surveillance cameras
USA Software dispatch applications
MDT Mobile units for police department
SQL Server 2005
Cisco routers and PIX firewall security monitoring and updates
Watchguard Firebox monitoring and updates
o 802.11 wifi networks
e Fuel System
o Maintenance and support for Traks database in Public Works
o Maintenance and support for import/export utilities for H.T.E
o Communications '
o Nextel Cell phone support and maintenance
o Nortel office phone system support and maintenance

00 00O

Goals

To recommend technology standards to all City departments.

To execute the direction established by department heads as related to
support and purchase of hardware, software, and networking equipment.

To provide the City employees proficient computer training, suitable
computer hardware, sound advice and planning as to computer-related
goals.

To deliver IT services efficiently and effectively by trained and courteous
information service professionals. We will actively seek new opportunities
to proved useful computer tools that will help employees achieve their
goals.

To be identified by our dedication, professionalism, and pride in our
achievements.

Objectives

To foster the development and application of information technology to
improve the lives of the citizens of Miami Springs. Information Technology will
accomplish its goals by providing and coordinating information technology to
its customers.
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Information Technology

FY2009-10 Accomplishments

Exchange mail server upgrade — replaced with new servers, operating
system and Exchange 2010 server.

File and Print services — replaced with new servers and operating system.
Active directory was upgrade to latest 2008 Windows servers as well.

NAS Storage server installed (Early July 2010) at new community center
building as remote backup system.

Symantec Endpoint Security system — upgraded servers and workstations
with latest antivirus and security software from Symantec.

Time-clocks and Executime system for city employees over encrypted
VPN tunnel.

New Cisco ASA5505 firewall for Police Department. Configured access to
Naviline/HTE and Executime from PD Lan while maintaining FCIC
compliance on secure LAN

FY 2010-11 Budget Highlights

The proposed budget is $127,679 (27%) lower than the FY10 amended
budget. Although there were increases in heaith insurance and pension
costs for FY2011, these were offset be reductions of $88,600 in capital
expenditures necessary to update the City's technology that was
expended in FY2010 and not required for FY2011 as well as $40,000
budgeted for webcasting and the city’'s new website.

There were no COLA increases for police or general employees.
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INFORMATION TECHNOLOGY
Expenditure Detalil

FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 % of % Change
Actual Actual Amended Budget Budget Total  from 2009-10
PERSONNEL

Salaries 111,260 120,098 | $ 156,184 | § 160,865 46.6% 3.0%|
Part Time 24,065 24,048 - -1 0.0% 0.0%
Payroll Taxes 10,040 10,654 16,147 13,424 3.9% -16.9%
Pension & Retirement 6,235 6,611 9,112 16,800 4.9% 84.4%
Health Insurance 11,144 12,370 23,745 18,717 | 6.4% -21.2%

Workers' Compensation 727 515 881 1,592
Total Personnel Costs | $ 1634711 8 174294 | § 206,069 | $ 211,388 | 61.2% 2.6%

OPERATING
Travel and per diem 1,312 800 1,300 487 0.1% -62.5%
Professional Services - 40,000 4,200 1.2% -89.5%
Contractual Services 19,300 9,903 103,948 112,787 | 32.6% 8.5%
Telaphone/intemet 3,108 2,566 2,803 2,590 0.7% -7.6%
Repairs & Maintenance 108,653 95,995 8,524 5,000 1.4% -41.3%
Liability Insurance 3,864 2,222 2,749 3012 0.9% 9.6%)
Office Supplies 359 105 500 500 0.1% 0.0%
Operating Supplies 2,374 5,452 5,000 2,000 0.6% -60.0%
Dues, Memberships & Subsc. 925 815 250 500 0.1% 100.0%)
Training & Education 790 1,786 3,400 3,000 0.9% -11.8%
Tofal Operating Costs |3 138,685} 8 119644 | § 168,474 | $ 134,076 | 38.8% -20.4%)
CAPITAL OUTLAY
Machinery & Equipment 1,900 1,521 98,600 - 0.0% -100.0%
Total Capital Qutiay { $ 1,900 [ § 152118 08,60018% - 0.0% -100.0%
DEBT SERVICE

Principal - - - - 0.0% 0.0%
Interest - - - - 0.0% 0.0%,
Total Dobt Service | § -3 -13 - - 0.0% 0.0%
TOTAL EXPENSES $ 303,956 | $ 205,459 | § 473,143 | § 345,464 | 100.0% -27.0%)

Total Operating Costs
39%

otal Personnel Costs

61%
Personnel Summary
FY 2007-08 FY 2008-09 FY 20098-10 FY 2010-11 % of % Change
Actual Actual Amended Budget Budget Total from 2008-10
Information ?echnology Manager 1 1 1 1] 43.5% 0.0%
Asst. 1.T. Manager - - 1 1] 43.5% 0.0%
Systems Manager 0.5 0.5 0.3 03] 13.0% 0.0%
Total of Full ime employess 1.5 1.5 2.3 2.3{ 100.0% 0.0%
Part-time Employee
IT Technician 1.0 1.0 0 0 0.0% 0.0%
|DEPARTMENT TOTAL 25 2.5 2.3 23| 100.0% 0.0%]
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INFORMATION TECHNOLOGY DEPARTMENT

PERFORMANCE MEASURES
2007-08 2008-09 | 2009-10 | 2009-10 | 2010-11
Indicator Actual Actual Goal Actual Goal

Number of informal Help desk calls 8e6 766 500 637 500
Daily average of web hits 4688 4019 10000 6789 10000
Daily average of web visitors 468 414 1000 368 1000
Users supported 112 111 111 121 121
PC's supported 100 100 100 118 118
Servers supported 14 13 13 18 18
Number of Hardware support calls 274 216 200 172 50
Number of Software support calls 366 212 200 233 50
Number of phone related support calls 34 46 20 78 50
Number of trianing hours provided 7 12 100 27 100
Tech staff to End User ratio 56 35 35 60.5 60.5
Number of website related tasks 82 89 12 57 10
Number of network related issues 42 37 12 32 10
Number of server related issues 87 67 12 27 0
Number of password issues 111 52 12 11 0



Building and Code
Compliance
Department

Mission Statement

The mission of the Building & Code
Compliance Department is to ensure
the safe and stable design, methods of
construction, standards of
workmanship and use of proper
material in buildings/structures
erected or altered. The department
also assists residents in complying
with the city code of ordinances.

65



Building & Code Compliance

The department is the combined functions of Building & Code Compliance.

The responsibilities of Building include receiving permit applications, pians and
miscellaneous documentation for review and processing requests for building permits.
Plans are reviewed for standards, provisions and requirements for safe and stable
designs, methods and uses of construction, standards for workmanship and uses of
materials. They are also checked for compliance with standards for building materials
used in buildings and/or structures hereafter erected, constructed, enlarged, repaired,
moved, or otherwise altered or demolished in accordance with the Florida Building Code,
as amended from time to time.

The department is responsible for the review of properties, residential and commercial,
ensuring activities are in compliance with the City'’s Code of Ordinances pertaining to
zoning regulations.

The department, through Code Compliance, promotes, protects and improves the safety
and welfare of the citizens of Miami Springs by assisting property owners and residents
in complying with the City of Miami Springs Code of Ordinances.

Goals

Contact at least 1% of the number of customers who visit the Department
daily to check on customer service and satisfaction.

Perform a final inspection on all permits issued and close them within &
months of the issue date, provided that the work has been completed.

Collect appropriate fees and issue renewal Occupational Licenses for all
licensed businesses in the City.

Maintain all Code Compliance cases in the appropriate status (closed or
active) during the Fiscal year. and close all cases that have been
completed.

Objectives
To constantly improve customer service by soliciting feedback from at

least 1% of our customers and using that feedback as a basis for ongoing
departmental improvement.

To insure that 90% of all Building Permits are processed and handled in a

timely manner, thus avoiding a backlog of open permits and the possibility
of work being completed without proper inspections.
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Building & Code Compliance

Objectives(continued)

Maintain 100% all business locations within the City up to date with all
required Occupational Licenses. Prevent business locations from
operating without a license by failing to renew their license.

To prevent a backlog of open Code Compliance Cases by staying on
track for 90% of the cases with the Departmental timetable for each step
in the Code Compliance process.

To plan for expanded building/permitting activity in the commercial sector.
New construction along the Airport Highway Marine district is anticipated
to increase dramatically over the next 12-24 months. This may mean the
need for additional or outside contract inspectors and plan reviewers.
Continue to update all City Codes to meet current needs.

Continue to update fee structure to provide a self funding economic base
for the Department.

2009-10 Accomplishments
Reduced Budget expenditures from prior year
Year over year (projected) expenditures reduced by 14.7% ($90,327)
Budget request for FY 2011 is reduced 19.5% year over year ($127,168)
Maintained Services in spite of reduction of one clerical position
Issued 46 new Occupational Licenses

Cleared Files of Closed Business Locations and renewed 98% of all
Occupational Licenses (balance cited and scheduled for renewal or fine
before August 1)

Collected 10-25% late fees on all delinquent Occupational Licenses

Completed processing of numerous City No Fee Permits including:
New Community Center
Curtiss Mansion
Bike Path Lighting Projects (Curtiss, Poinciana, Ludlam)
Golf Course Irrigation (pending)
Senior Center renovations
Various Right of Way permits
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Building & Code Compliance

2009-10 Accomplishments (continued)

Issued 895 Residential Permits (Average 66 per month)

Issued Non-Revenue Permits with a dollar value of $29,049
Issued 225 Commercial Permits (Average 16 per month)
Conducted 3,878 Building Inspections (Average 311 per month)

Generated $641,629.61 in Permit Revenue (Average $50,004 per month.
Exceeded Budgeted Revenue)

Opened 1,469 Code Compliance Cases (Average of 122 per month)
Conducted 2,711 Code Compliance Inspections (Average of 226 per month)

Submitted Code revision packet for consideration by Council {(pending)

FY2010-11 Budget Highlights

» The proposed budget is $186,349 (28.6%) less than the FY10 amended
budget, even after adding increases for heaith insurance and pension
costs.

» No COLA is budgeted for general employees and potice.
» The proposed budget reduces funding for contractual inspectors by

almost $50,000. The budget also eliminates one code enforcement
officer since the current officer is retiring.
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BUKLDING & CODE COMFPLIANCE DEPARTMENT

Expenditure Detall
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 % of % Change
Actual Actual Amended Budget Budget Total  from 2009-10
PERSONNEL
|Salaries $ 225573 | § 271,186 | § 235172 | § 157,940 33.9% -32.8%)
Part Time Year Round 127,364 123,318 130,379 125000 26.9% ~4.1%)
Cvertime 2,483 1,888 2,500 2600| 06% 4.0%)|
Payroll Taxes 26,356 29,887 25134 22139 4.8% -11.8%
Pension & Retirement 12,791 14,311 19,800 19,906 4.3% 0.5%]
Health Insurance 24,705 36,802 43,840 28656| ©6.2% -34.6%
Workers' Gompensation 10,737 10,915 18,877 3746| 0.8% -79.9%
Total Personne! Costs | $ 430000 | $ 488,107 | $ 475511 [ $ 350088 | 77.4%
OPERATING
(Contractual Services 71249 79,598 120,208 70,000 15.0%
Travel & Related Cosls 1,908 2,110 1,900 1,800 04%
Repairs and Maintenance - 2,748 2,358 2200 05%
Uniforms 84 1,867 1,560 1000 02%
Rentals & Lease 1,687 2,420 2,869 2400 05%
Printing & Binding 4,673 323 2,400 500| 0.1%
Postage 1,560 1,565 2,933 2,086 04%
Office Supplies 2,267 3,952 4,223 2000 04%
Operating Supplies 6,820 1,148 3,588 1,000 0.2%
FDues, Memberships & Subsc. 42 274 600 500] 04%
[Training & Education 270 383 1,600 50| 01%
Liability Insurance 15,008 13,043 9,695 8743 1.9%
Fleet Maintenance 2,097 7.870 8,500 4,700 1.0%
[Telaphone/intemat 10,414 6,490 9,793 7872] 17%
Total Operating Costs | $ 123965 $ 126791 | § 172,228 [ $ 105401 ] 22.6%
CAPITAL OUTLAY
JMachinery & Equipment - - 4,000 - 0.0%
Total Capital Outlay | § - - 4,000 [ § - ).0%
[YOTAL EXPENSES § 553,994 614,898 651,738 | § 465,390 | 100.0%
Total Capital Qutlay
Total Gparating Costs 0%
23%
Total Personnel Costs
7%
Personnel Summary
FY 200708 FY 2008-09 FY 2009-10 FY 2010-11 % of % Change
—_— Actual Actual Amended Budget Budget Total  from 2008-10
Building Official - . 1 11 10.0% 0.0
Building Specialist LILII 2 2 2 2] 20.0% 0.0
Clerical Assistant 1 1 0 o] 0.0% 0.0
Code Compliance Officers 2 2 2 1] 100% -50.0
Building/Office Manager 1 1 1 1] 10.0% 0.0%
Total Full Time Employees 6.0 8.0 6.0 5.0] 50.0% -16.7
Part-time Employees
Building Official 1.0 1.0 - - 0.0% 0.0
Inspectors 5 5 50.0% 0.0%
| Total Part-Time Employess 6.0 6.0 5. 5. 50.0% @ﬂ
DEPARTMENT TOTAL 12.0 12.0 11. 10.0 | 100.0% -9,1
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BUILDING & ZONING AND CODE COMPLIANCE
PERFORMANCE MEASURES

2007-08 2008-09 2009-10 2009-10 2010-11
Indlcator Actual Actual Goal Actual Goal

All Occupational Licenses will be inveiced and paid by: ‘ 1/31/2008 8/31/2009 1/3172010 1/31/2010 6/30/2011

Reduce # of Departmental Complaints Yes Yes Yes Yes

% of all counter customers that wili be polled as to 1% per week 1% per week 1% per week 1% por week 1% per week
satisfaction with services.

All permits will receive a final inspection and be closed No Yes Yes Yes Yes
within 6 months of being issued.

.01% failure
All inspections will be performed on day scheduled No rate Yes Yes Yes

All open inspections to be closed out at menth-end Yes Yas Yes Yes Yes



Public Services
Department

Mission Statement

We are committed to providing
the residents and visitors of
Miami Springs with exceptional
infrastructure, maintenance and
engineering services delivered in a
timely and cost effective manner.
We are dedicated to our vision
and core values.
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Public Services - Administration Division

The Administrative Division is responsible for the management of the Public Services
Department. This includes strategic planning for the maintenance of all infrastructure, utilities,
and services within the City. The Administration also provides supervision, training, guidance,
and support for all of the employees within the Public Works department.

Goals
Provide a quick and informative response to the public and ensure customer satisfaction.

Maintain a system of proper planning, scheduling, inventory control, training, and cost
accounting for all divisions of the department.

Improve the skill level of Administrative staff and support staff.

Objectives

To train supervisory and clerical staff in customer service to provide the best responses
to our community.

To properly track all inventory and labor to ensure a cost effective operation.

To continually promote cohesiveness and teamwork within this department.

2009-10 Accomplishments

> Hired key, administrative personnel to properly administer contracts for all
contractual projects.

» Utilized personnel to assist Golf Course with daily, routine operations.

» Effectively cross-trained Public Works Personnel in administrative duties.

FY 2010-11 Budget Highlights
» The proposed budget is $60,720 (12.3%) less than the FY10 amended budget.

» No COLA is budgeted for general employees and police.
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PUBLIC SERVICES DEPARTMENT

Administration Division - Expenditure Detail

FY 2007-08 FY 2008-09 FY 200910 FY 2010-11 % of % Change
Actual Actual Amendad Budget Budget Total  from 2009-10
PERSONNEL
Salaries $ 264,850 244796 | § 285,781 1 % 255,436 | 58.9% -10.6%)
Overtime 1,065 1,629 2,000 1,100 0.3% -45.0%)|
Payroll Taxes 22,762 18,301 21,258 19,241 4.4% -9.5%)|
Pension & Retirement 17,312 12,814 18,249 28,465 6.6% 56.0%
Health Insurance 30,094 30,947 32,676 27,318 6.3% -16.4%
Workers' Compensation 26,972 26,403 4,795 3154 0.7% -34.2%
Total Personnel Costs | § 363,055 334,690 | $ 364,759 | 334,714 | 77.2% -8.2%)|
OPERATING
|Professional Services - -8 20,000 | $ -l 0.0% -100.0%
Travel & Related Costs 4,000 - 1,000 1,000 | 0.2% 0.0%
Courier, UPS, Fedex 12 - 100 100] 0.0% 0.0%
Utility Services 29,628 32,225 38,000 20,443 | 6.8% -22.5%
Repairs & Maintenance 600 977 900 900 | 0.2% 0.0%
Rentals & Lease 2,340 1,609 2,000 2,000 0.5% 0.0%
Printing & Binding 375 325 500 500 0.1% 0.0%
Postage 985 978 1,756 1,248 | 03% -28.9%
Office Supplies 5,748 3,403 4,100 4100 0.9% 0.0%
Operaling Supplies 8,403 9,244 10,000 10,000 ) 2.3% 0.0%
Fuels, Oils, Lubricants 3,066 5,385 5,800 6,500 1.6% 12.1%
Dues, Memberships & Subsc. 516 328 600 600 0.1% 0.0%
Training & Education 4,263 3,157 5,400 5,400 1.2% 0.0%
fLiability Insurance 56,172 38,626 24,281 23,221 5.4% -4.4%
Fleet Maintenance 2,224 5,973 6,394 6,394 1.5% 0.0%
Telephonefinternet 9,937 12,129 8,568 7,317 1.7% -14.6%
Tota! Opsrating Costs | $ 128,279 114,360 | § 129,399 [ $ 98,724 | 22.8% -23.7%
CAPITAL OUTLAY
Improvements Other than Bldg - - - - 0.0% 0.0%
Machinery & Equipment - - - - 0.0% 0.0%
Total Capital Outlay | $ - - 3 -_ |8 - 0.0% 0.0%
TOTAL EXPENSES $ 491,334 449,050 | § 494,158 [ § 433,438 | 100.0% -12.3%}
Total Operating Costs
23%
Total Personnel Costs
%
Personnel Summary
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 % of % Change
Actual Actual Amended Budget Budget Total from 2009-10
Public Works Diractor 1 1 1 11 22.2% 0.0%
Assistant Public Works Director 1 1 0 ¢] 0.0% 0.0%)
Administrative Assistant | and Il 2 2 3 1] 22.2% -£6.7%
COperations Supervisor 0.5 0.5 0 05| 11.1% 100.0%
Procuremaent and Reports Supervisor 1 1 05 1] 22.2% 100.0%)
Matl Mgt Clerk 1 1 1 1] 22.2% 0.0%
DIVISION TOTAL 6.5 6.5 5.5 4.5 | 100.0% -18.2%
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PUBLIC WORKS-ADMINISTRATION

PERFORMANCE MEASURES

Indicator

2007-08
Actual

2008-09
Actual

2009-10
Goal

2009-10
Actual

2010-11
Goal

Increase management skills trainings

74
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100%

BERC LA

100%

100%

100%

50%




Public Services — Streets/Streetlights Division

The Streets Division's function is to maintain and repair all city streets, streetlights, bike paths,
alleys, and sidewalks. This division also maintains the monuments, city seals, and traffic and
street signs that are not maintained by Miami-Dade County Public Works Department. Projects
undertaken by this Division are supplemented with Local Option Gas Tax and CITT/Peoples
Transportation Tax funds.

Goals
Replace and repair street signage city wide. Ensure all city sidewalks are safe for
pedestrian traffic.
Restore the alleys and alley approaches citywide.
Continue to upgrade and repair the sireetlight infrastructure.
Maintain the right-of-ways.
Objectives

Inspect sidewalks to ensure American with Disability Act (ADA) compliance to
eliminate safety hazards.

Supervise and provide support for various lighting projects currently underway.

Locate and repair potholes and sinkholes, city-wide.

2009-10 Accomplishments

> Effectively managed Bike Path, Lighting project on Curtiss Parkway.
> Effectively managed Bike Path, Lighting project on North Royal Poinciana Blvd.

» Installed rumble strips in downtown area to slow approaching traffic and restriped
downtown area.

» Pressure cleaned sidewalks in commercial areas of downtown.

> Installed ADA detectable tiles in residential areas.

FY 2010-11 Budget Highlights

» The proposed budget is $295,425 (50%) less than the FY10 amended budget.
This decrease is due to the fact that in FY2010 there was $200,000 budgeted for
commercial area improvements which are not budgeted for FY2011.

> Budget includes $20,000 under Contractual Services for tree planting city-wide.
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PUBLIC SERVICES DEPARTMENT

Streets & Streetlights Divislon - Expenditure Detall

FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 % of % Change
Actual Actual Amended Budget Budget Total from 200910
PERSONNEL
Salaries $ 64,937 | $ 74,026 [ § 73260 | $ 63,923 | 21.7% -12.7%)
Overtime 533 - 2,000 - 0.0% -100.0%
Payroll Taxes 4,934 5,650 4,748 4,442 1.5% -6.5%
Pansion & Retirement 3,620 1,720 1,975 1,342 0.5% -32.0%
Health Insurance 7,250 10,122 11,616 7016 2.4% -39.6%
Workers' Compensation 428 8,851 10,045 6,392 2.2% -36.4%
Total Personnel Costs | § 81,7021 % 100,369 | 103,644 | 3 83,114 | 28.2% -19.8%
OPERATING
Contractual services 8,426 - 22,000 20,000 6.8% -9,1%!
Utility Services 160,674 157,044 144,712 132,000 | 44.7% -8.8%
Repairs & Maintenance 1,314 10,117 16,500 16,500 5.6% 0.0%
Rentals & Leases 80 80 250 250 0.1% 0.0%)
Operating Supplies 9,770 10,106 8,600 8600 2.9% 0.0%
Liability Insurance 1,716 1,116 1,392 1,210 0.4% -13.1%
Fuels, Oils, Lubricants 8,232 10,640 11,350 11,350 | 3.8% 0.0%
Fleat Maintenance 9,585 22,360 22,000 22000 7.5% 0.0%
Toltal Operating Costs | § 199,797 | § 211,363 | § 226804 (% 211910 71.8% 6.6%
CAPITAL OUTLAY
Improvements Other than Bldg - - 260,000 - 0.0% -100.0%
Machinery & Equipment 1,245 - - - 0.0% 0.0%)
Tolal Capital Ouflay | $ _ 124518 - [ 260,000 | § - 0.0% -100.0%|
TOTAL EXPENSES $ 282,744 | § 311,732 [ $ 500,448 | $ 295,023 | 100.0% -50.0%}
Total Personnel Costs
28%
Total Operating Costs
72%
Personnel Summary
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 % of % Change
Actual Actual Amended Budget Budgst Total  from 2009-10
Operations Supervisor - - - - 0.0% 0.0%
Heavy Equipment Operator 1 1 1 11 50.0% 0.0%
Maintenance Worker | 1 1 1 1] 50.0% 0.0%
Total Full Time Employees 2 2 2 2 [ 100.0% 0.0%
Part-time Employses
Sidewalk Project Manager - - - - 0.0% 0.0%|
DIVISION TOTAL 2 2 2 2] 100.0% 0.0%)
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PUBLIC WORKS-STREETS/SIDEWALKS
PERFORMANCE MEASURES

Indicator

2007-200
Actual

1

2008-2009
Actual

2009-10
Goal

2009-10
Actual

2010-11
Goal

Linear feet of underground streetlight wire replaced

Square footage of sidewalk replaced

2750
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77
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3000

1000
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Public Services — Public Properties

The Public Properties Division maintains all green spaces that are in the public right of ways.
Our expert staff continues to work with residents to educate them in proper tree care. The
Public Properties Division is also charged with the task of keeping our city streets free of litter,
and serves as support for all city functions.

Goals
Continue education of tree trimmers in proper trimming techniques and safety
practices.
Ensure that the City retains its National Arbor Society’'s Tree City USA and
Growth Award status.
Maintain a properly pruned and lifted street tree canopy.
Maintain Miami Springs as one of the “cleanest cities” by ensuring litter control,
city-wide.

Objectives

Provide special attention to the main arteries of the city to ensure they are free of
litter and free of any potential tree hazards.

Keep the public properties personnel “Storm Ready” as this division functions as
first responders in the event of a “catastrophic event”.

2009-10 Accomplishments

> Removed 17 trees under the Black Olive Tree Removal Program.

> Obtained the Tree City USA's Award for the 16" year and Growth Award the 15%
year.

> Removed a number of hazardous trees from city parkways.

> Increased employee training to aide in public awareness.

FY 2010-11 Budget Highlights

» The proposed budget is $15,880 (1.7%]) lower than the FY10 amended budget.
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PUBLIC SERVICES DEPARTMENT

Public Properties Division - Expenditure Detail

FY 2007-08 FY 2008-09 FY 2008-10 FY 2010-11 % of % Change
Actual Actual Amendad Budgst Budget Total  from 2009-10
PERSONNEL
Salaries 404,588 | $ 547,166 | § 508,651 | % 500,676 | 53.8% -1.6%
Part Time Year Round 21,522 571 - - 0.0% 0.0%
Overtime 2,726 5,584 6,000 6,000 0.6% 0.0%
Payroll Taxes 32,551 41,818 32,008 31,083 3.3% -2.9%
Pension & Retirement 23,127 27,961 27,982 51,358 5.5% 83.5%|
Health Insurance 60,758 101,633 87,727 96,518 | 10.4% 10.0%
Workers' Compensation 45,232 47,776 13,365 10,012 1.1% -25.1%
Unemployment compensation 3,542 7,453 [ 2,000 0.2% 100.0%,
Total Parsonnel Costs $594,046 $779,082 $675.734 $697,548 | 75.0% 3.2%
OPERATING
Professional Services 5,262 - - - 0.0% 0.0%
lContractuaI Services - 7.745 11,080 11,060 1.2% 0.0%
Utility Services 21,119 28,974 87,092 69,628 7.5% -20.1%|
UPS/FEDEX - - 50 50| 0.0% 0.0%
Repairs & Maintenance 238 2,479 - 5,000 0.5% 100.0%
Duss and subscriptions - - 230 230 0.0% 0.0%,
HFua!s. Qils, Lubricants 25,305 19,652 23,600 23,600 2.5% 0.0%
Opsrating Supplies 26,288 20,398 30,233 30,433 3.3% 0.7%
Transfers to Debt Sservice - - 33,434 24,878 2.7% -25.6%
Training & Education 75 - 500 500 01% 0.0%)
Liability Insurance 13,188 20,647 24,805 20,928 | 2.2% -15.6%
Flest Maintenance 43,611 43,0068 56,000 43,006 | 4.6% -23.2%)
Talephone/internet 726 767 3,780 3,767 0.4% -0.3%
Total Operating Costs 1358121 % 143,568 | $ 270,784 1§ 233,080 | 25.0% -13.9%
Improvements Other than Bldg - - - - 0.0% 0.0%
IMachinery & Equipmenit - 17,458 - -] 0.0% 0.0%}
Total Capital Outlay | -1% 17,458 | $ -1% - 0.0% 0.0%)
TOTAL EXPENSES ] 720,858 [ $ 940,988 | § 946,518 | § 930,628 | 100.0% =1.7%
Total Operating Costs
25%
Total Personnael Costs
75%
Personne! Summary
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 % of % Change
Actual Actual Amended Budget Budget Total from 2009-10
Parks Maint. Foreman/Arborist 1 1 0.5 05 3.0%
Equipment Operator 1 1 1 1 6.1%
Maintenance Worker |, Il 8 8 12 12| 72.7%
Parks Maintenance Foreman 0 0 1 1 6.1%
Tree Trimmer 3 3 2 2| 121% )
Total Full Time Employees 13 13 16.5 16.5 | 100.0% 0.0%)
Parl-time Employaes
Maintenance Workers | 5 5 0 0 0.0% 0.0%
Total Part-time employees 3 5 0 0] 0.0% 0.0%)
DIVISION TOTAL 18 18 168.5 16.5 [ 100.0% 0.0%)
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PUBLIC PROPERTIES DEPARTMENT
PERFORMANCE MEASURES

2007-08 | 2008-09 | 2009-10 | 2009-10 | 2010-11
Indicator Actual Actual Goal Actual Goal

Properly prune and thin trees (city-wide) 75% 75% 75% 75% 75%
Maintain tree inventory 100% 100% 100% 100% 100%

Increase training hours 25% 25% 25% 25% 25%
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Public Services - Building_; Maintenance

The Building Maintenance Division is responsible for the maintenance of all buildings,
monuments, and park benches owned by the city. Other functions include general carpentry
repairs, painting, minor alterations, and minor electrical repairs.

Goals

Objectives

Follow maintenance schedules for all municipal structures keeping them safe and
readily usable.

Maintain all new and aged buildings along with other structures with the same
consistency and effort.

2009-10 Accomplishments

»

Improved upon previous maintenance schedules by increasing the frequency of
inspections of all city-owned buildings.

Checked for leaks in all city-owned restrooms and increased the frequency of
inspections of air conditioning units.

Developed more efficient ways to secure city buildings in the event of natural
disasters.

FY 2010-11 Budget Highlights

» The proposed budget is $143,007 (42%) less than the FY10 amended budget.

The decrease is mainly due to FY2010 containing the city hall elevator
replacement at $45,000 and a $50,000 upgrade to the fire alarm system at City
Hall.
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PUBLIC SERVICES DEPARTMENT

Bullding Malntenance Division - Expenditure Detail

FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 % of % Change
Actual Actual Amended Budg_et Budget Total from 2009-10
PERSONNEL
Salaries $ 53601 % 41674 | $ 43,946 44001 | 22.5% 0.1%
Overtime 62 82 - - 0.0% 0.0%
Payroll Taxes 4,106 3,193 2,946 2,943 1.5% 0.1%
Pension & Retirement 3,010 2,133 2,597 4,514 2.3% 73.8%)|
Health Insurance 7,357 4,931 5,685 5,723 2.9% 0.7%|
‘Workers' Compensation 359 173 3,478 880 ] 0.5% -74.7%)
Yotal Parsonnel Costs | § 68,495t 8 52,186 | $ 58,652 58,062 | 28.7% -1.0%)|
OPERATING
Contractual Services 72,346 90,951 84,876 84,876 | 435% 0.0%)
Utility Services - - - 467 | 0.2% 100.0%)|
Repairs & Maintenance 32,671 4,492 68,800 21,000 | 10.8% -69.5%)
Rentals & Lease - - 500 500 0.3% 0.0%)
Fuels, Qiis, Lubricants 1,416 1,127 1,700 1,700 0.9% 0.0%
Operating Supplies 17,091 24,108 25,200 25,000 12.8% -0.8%)
Liability Insurance 1.824 682 868 a33 0.4% -4.1%|
iFleet Maintenance 893 1,087 2,600 2,600 1.3% 0.0%)
Telephone/Interet 42 320 248 200 0.1% -19.4%)
Total Operafing Costs | $ 126,283 1 % 122,767 | § 184,792 137,176 | 70.3% -25.8%|
CAPITAL OUTLAY
Improvements Other than Bldg 15,197 - 95,000 - 0.0% -100.0%
Machinery & Equipment - 0.0% 0.0%|
Total Capital Outlay | $ 15197 | § - $ 95,000 - 0.0% -100.0%
DEBT SERVICE
Principal 4,988 6,391 - - 0.0% 0.0%!
Interest 390 209 - - 0.0% 0.0%
Total Debt Service | § 5378 § 6,600 | $ - - 0.0% 0.0%
TOTAL EXPENSES $ 215,353 | $ 181,563 1 & 338,444 195,237 | 100.0% -42.377:ﬁ
Total Personnel Costs
30%
Total Qperating Costs
70%
Psrsonnel Summary
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 % of % Change
Actual Actual Amended Budget Budget Total from 2009-10
Building Maintenance Specialist 1 1 1 1| 100.0% 0.0%
Maintenance Worker | - 1 - - 0.0% 0.0%
DIVISION TOTAL 1 2 1 1] 100.0% 0.0%)
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BUILDING MAINTENANCE DEPARTMENT
PERFORMANCE MEASURES

2007-2008] 2008-2009] 2009-10 | 2009-10 | 2010-11
Indicator Actual Actual Goal Actual Goal

Reduce energy and utility costs by 52% 10% 10% 10% 10%

Regular Maintenance of Irrigation system (City-wide}) 100% 100% 100% 100% 100%

Regular Maintenance of Bathrooms (City-wide) 100% 100% 100% 100% 100%
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Public Services - Fleet Maintenance

The Fleet Maintenance Division is responsible for the maintenance of all city-owned vehicles,
generators, and motorized equipment.

Goals

Provide excellent service and timely repairs to the city’'s vehicles and equipment to
ensure fleet availability.

Objectives
Reduce vehicle down time.
Maintain fleet parts and tire inventory at an optimal level.

Complete 98% of preventive maintenance inspections by the scheduled due date.

2009-10 Accomplishments

» Significantly reduced down-time of all city-owned vehicles, thus by improving
customer service.

FY 2010-11 Budget Highlights

» Fleet maintenance is budgeted under contractual services due to the outsourcing
of this function to an outside company for FY 2010-11.

84



PUBLIC SERVICES DEPARTMENT
Flaet Maintenance Division - Expenditure Detail

FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 % of % Change

Actual Actual Amended Budget Budget Total from 2009-10

PERSONNEL
|Salaries $ - 3 - 3 - 3 - 0.0% 0.0%!
Total Personnof Costs | § - 18 - |3 - 13 - 0.0% 0.0%

OPERATING
Contractual Services 11,869 23,323 - - 0.0% 0.0%
Fusls, Qils, Lubricants - 30,585 6,960 6,950 23.9% 0.0%)
Operating Supplies 32,328 9,101 20,222 20,222 | 69.3% 0.0%
Fleet Maintenance 1,880 : 1,015 2,000 2,000 6.9% 0.0%
Telephone/Internet 50 97 - - 0.0% 0.0%)
Total Cperating Costs | § 46,237 | § 64121 (8 29,182 | % 29,1821 100.0% 0.0%

CAPITAL OUTLAY

IMachinery & Equipment - - - - 0.0% 0.0%
Total Capital Outlay | $ - [ - $ - |8 - 0.0% 0.0%
TOTAL EXPENSES $ 46,237 | % 64,121} 8 29,1821 % 20,182 | 100.0% 0.0%)
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FLEET MAINTENANCE DEPARTMENT
PERFORMANCE MEASURES

2007-2008 ] 2008-2009] 2009-10 [ 2009-10 | 2010-11
Indicator Actual Actual Goal Actual Goal

PM's completed within 3 days of due date 100% 100% 100% 100% 100%
Percentage to increase in-house repairs 15% 25% 25% 25% 25%

Reduce number of vehicies for repeat repairs by 100% 100% 100% 100% 100%
reduce cost of outsourcing tire repairs —m——- 100 100% 100% 100%
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Parks and Recreation
Department

Mission Statement

The City of Miami Springs Parks
and Recreation Department will
enrich the quality of life for the
people of Miami Springs by
providing significant recreational
opportunities in exemplary parks
and recreation environments,
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Parks and Recreation - Administration

The Parks and Recreation Department serves as a community resource for all of
the sports, recreational and cultural activities in the City, including cooperative
relationships with all local groups. The Parks and Recreation Department is now
divided into five major divisions — Administration, Aquatics, Parks Maintenance,
Programming and Athletics. All divisions, through the Recreation Director, are
responsible for coordinating internally with each other as well as externally with the
residents, volunteers and volunteer organizations.

The Administration Division is responsible for overall operation of the Parks &
Recreation Department and ensuring it is responsive to the needs of the residents.

The Aquatics Division is responsible for operating the pooi and all related water
sports activities and related facilities.

The Parks Maintenance Division is responsible for the condition of all recreational
facilities, fields and parks.

The Programming Division is responsible for all non-sports and cultural activities
including after-school and summer camp programming, and special City events
such as Easter Egg Hunt, Daddy Daughter Dance, Christmas, July 4", etc.

The Athletic Division is responsible for all indoor and outdoor non-Aquatic sporting
and leisure activities and their associated facilities. For example, basketball,
dodgeball, micro-soccer, walking club, etc.

Goals
To provide opportunities for residents to have leisure, recreation and improve

their social, mental and physical well-being through participation in a variety of
recreational and cultural activities in a safe environment.

Objectives

> Conduct cooperative youth and adult sports programs including but not
limited to soccer, basketball, baseball, football (tackle) and flag football.

> Provide additional “non-athletic” youth, adult, senior programs and
increase participation in the Teen Program at the Recreation Center.

> Promote regular Family oriented activities. Movie Night, Picnic in the
Park, Family Fun Day and Music in the Park

» Incorporate a Parks and Recreation website link from the City website

» Conduct periodic meetings with local non-City organizations that co-
sponsor programs through the Recreation department.

> Implement a City Wide Events Community Calendar.

> Introduce 3 New Sports and 3 New Family Events
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Parks and Recreation - Administration

2009-10 Accomplishments

VVYVY VY

Increased Summer Camp Attendance from 120 to 185 Participants
Introduced 3 new sports: Walking Club, Dodgeball and Indoor
Soccer.

Increased our attendance in our special events by 35%

Moved into the Community Center

Created and Hired 3 new Full-time Recreation Specialist

FY 2010-11 Budget Highlights

>

The proposed budget is $293,264 (17.9%) lower than the FY10
amended budget although there have been significant increases in
health insurance and pension costs for next fiscal year.

No COLA is budgeted for general émployees and police.

Budget shows increased staffing and utility costs due to the new facility.
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RECREATION DEPARTMENT
Administration Division - Expenditure Detail

FY 200708 FY 2008-09 FY 2008-10 FY 2010-11 % of % Change
Actual Actual Amended Budget Budget Total  from 2003-10
PERSONNEL
[salaries $ 174,414 182,955 | § 280,666 | $ 320,059 | 23.9% 22.8%)
Part Time Year Round 101,247 112,364 88,000 70000¢F 5.2% «20.6%;
Overtime 21,796 18,436 15,600 - 00% ~100.0%]
Seasonal Emp 91,579 107,367 138,811 110,000 | 82% -20.8%;
Payroll Taxes 20438 31,985 30,933 35,163 2.6% 13.6%;
Pension & Retirement 9,714 8. 710 16,258 32,838 24% 102.0%]
Health Insurance 20,504 18,621 37,208 42,517 3.2% 14.0%)
Waorkers' Compensation 1,181 1,222 2,524 5,001 0.4% 98.1%]
Unermployment Compensation Tax 11,057 37 2,000 2,000 0.1% 0.0%
Total Personnel Cosfs [ $ 460,630 481,697 | $ 501,988 | § 817,567 | _46.0%
OPERATING
Professional Services 2,500 - 1,700 2500 0.2%
Contractual Services 26,908 34,995 48,685 BOOO0 | 6.0%
Officials/Referees 22,706 22,994 35,000 35,000 2.6%
Travel & Related Costs 225 638 1,300 4800 03%
Vending rmachines 8,920 8,861 - - 0.0%
Utility Services 46,191 57,668 87,708 104,555 | 7.8%
Repairs & Maintenance 11,268 18,603 14,000 3000 2.2%
Rentals & Lease 2,337 1,790 3,228 2170 0.2%
Printing & Binding 15 105 200 1,500 0.1%
Promaotions & recreational activities 27,976 51,208 66,240 74000 S5.5%
Uniforms 784 240 6,306 5000 04%
Office Supplies 1,268 436 2,500 2500 0.2%
Cperating Supplies 48,034 27,261 71,417 58,000 | 4.2%
Postage 215 196 280 208| 0.0%
Uniforms-Basketball/Football 8,425 6,562 5,653 8,500 | 0.5%
Duss, Memberships & Subsc. 285 400 1,000 1,800 0.1%
Pelican Playhouse Costs 2,005 2,285 20,000 20,000 [ 1.5%
[Training & Education 20 1,500 1,500 0.1%
Liability Insurance 34,548 22,354 28417 54,393 4.1%
[Fleet Maintenance 5,845 3437 79185 7900 06%
Fuals, Olls, Lubricants 3,049 2,323 6,204 4000f 03%
[Transfers to Debt Service Fund - - 247,002 220,812 164%
Telephone/intemnet 8,613 8,932 19,608 9765 0.7%
Total Operating Costs | § 262,207 27113161 % 6765873 | § 724101 54.0%
CAPITAL OUTLAY
Buildings 281,769 - - -l 0.0%
Improvements Other than Bldg 211,478 - 321,000 - 0.0%
Machinery & Equipment 22,630 - 46,071 -1 0.0%
Total Capital Outlay | $ 515,886 -1$ 36707118 -1 0.06%
DEBY SERVICE
Principal 67.065 71,629 - - 0.0%
Interest 7941 4,634 - - 0.0%
Total Debt Service 75,006 76163 | % - -] 0.0%
[TOTAL EXPENSES 1,314,119 826,176 | $ 1,634,932 1,341,668 | 100.0%
Total Debt Service
14%
Total Personnel Costs
40%
Total Operating Costs
48%
Personnel Summary
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 % of % Change
Actual Actual Amended Budget Budget Total  from 2009-10
Parks & Recreation Director 1 1 1 ) 1.9%
Recreation Coordinator 1 1 0 ¢ 0.0%
Program Supervisor 0 0 1 1 1.8%
[Administrative Assistant Il 1 1 1 1 1.9%
Sports Supervisor 1 1 1 1 1.9%
JAsst. Sports Div. Supervisor 4] 0 \] 0 0.0%
Recreation Specialist 4] 1] 3 3| 58%
Total of Full-Time Empioyses 4 4 7 7] 13.5%
Part time Employess
Recreation Leader {(seasonal} 25 25 32 32| 81.5% 0.0%
Recreation Leader {year-round) 15 15 13 13| 250% 0.0%
Total of Part ime employees 40 40 45 45| 86.5% 0.
44 44 52 52| 100.0% 0.0%]




Recreation - Pool

The Aquatics Division operates and maintains the Miami Springs Municipal Pool, a 50-
meter, 349,000-gallon pool staffed by American Red Cross certified lifeguards and
instructors and supervised by a State-Licensed Swimming Pool Operator. The pool is
open year-round, and serves as the home for the Miami Springs High School Swim and
Water Polo Teams.

Goals
Increase pool usage by a minimum of 10% over 2009-10 attendance levels.

Increase facility rentals by 10%

Objectives

> Increase marketing efforts to Miami-Dade County high school swim teams
for additional swim meets.

» Offer additional family-oriented activities during “open swim” sessions.

> Implement a family night activity for our residents

2009-10 Accomplishments

» Virginia Graham Act safety drain covers were installed

» Replace interior pool lighting

» Slide was renovated

» The Interior and Exterior of the Aquatic Center was painted
» Parking lot was re-striped.

FY 2010-11 Budget Highlights

» The proposed budget is $12,149 (4%) lower than the FY10 amended
budget.

» No COLA is budgeted for general employees and police.
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RECREATION DEPARTMENT
Aquatics Division - Expenditure Detail

FY 2007-08 FY 2008-09 FY 200910 FY 2010-11 % of % Change
Actual Agctual Amended Bidgat Budget Total  from 2008-10
23,881 - -1 0.0% 0.0%)
76,090 79,838 75,000 70,000 | 24.1% -8.7%
9,466 2,174 - -1 0.0% 0.0%
64,855 63,210 75,000 75,000 | 25.9% 0.0%)
13.334 11,109 11,475 12,093 4.2% 5.4%;
Pension & Retirement 1,297 - - - 0.0% 0.0%
[Health Insurance 2,633 - - -1 0.0% 0.0%)
Workers' Compensation 143 1,304 957 1,450 0.5% 51.5%)|
Total Personnei Costs | § 191,600 167,635 | § 162,432 | $ 158,643 | 54.7% 2.4%
! OPERATING

JUtility Services 66,626 56,339 60,205 &7,740 | 19.9% -4.1%
{Repairs & Maintenance 11,869 31,410 38,615 28,311 101% -24.1%
|Operating Supplies 41,339 30,663 35,438 39,522 | 13.6% 11.5%
|Dues, Memberships & Subsc. 275 250 - 500 0.2% 0.0%
Training & Education 1.200 996 2,500 1500 05% -40.0%
Liability Insurance 3,480 2,780 2,986 2,911 1.0% -2.5%
Tolal Operating Costs | $ 124,789 122,338 [ § 139,744 | 131,484 | 46.3% -5.9%

i CAPITAL OUTLAY
Machinery & Equipment 25,653 - - - 0.0% 0.0%
Total Capital Outiay | $ 25,653 - $ - $ - 0.0% 0.0%]
TOTAL EXPENSES $ 342,141 279,973 | § 302,176 | § 280,027 | 100.0% -4.0%)

Total Operating Costs
45%
Total Personne{ Costs
55%
Personnel Summary
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 % of % Change

. Actual Actual Amended Budget Budget Total  from 2009-10
quaties Supervisor 1 1 0 0 0.0% 0.0%
Recreation Program Coordinator 0 0 0 0 0.0% 0.0%]
Total Fuli-time employoes 1 1 1] 0/ 0.0% 0.0%

Part-time Employees
Concession (Part time & seasonal) 3 3 4 4] 16.0% 0.0%
Lifeguard (Part time &Seasonal) 22 22 21 21| 84.0% 0.0%
Total Part-time empioyoes 25 25 25 25| 100.0% ﬁ_z
DIVISION TOTAL 26 26 25 25| 100.0% 0.0%
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Recreation - Tennis

The Tennis Division provides well-maintained tennis and racquetball courts that are
available for all age levels and playing abilities. The five tennis courts and two
racquetball courts are also lighted for nighttime play. The Division provides pro shop
services, organizes and promotes a variety of clinics, lessons and tournaments and
hosts the Miami Springs High School Tennis Team’s home matches.

Goals

To maintain the Tennis facility with positive images for all residents of the City of
Miami Springs.

To increase memberships and play by 10% from FY2009-10.

Objectives

» To provide a variety of programs for adults and children on a social and
competitive system.

» Provide free instruction to summer program participants

» Provide promotional information to local businesses and hotels. Promote
youth and adult leagues.

2009-10 Accomplishments

» Hosted High School and Middle School Season and Tournaments

FY 2010-11 Budget Highlights

» The proposed budget is $8,356 (27%) higher than the FY10 amended
budget mainly due to budgeting of a $9,000 increase in repairs and
maintenance in order to provide for renovations to the handball court.

» No COLA is budgeted for general employees and police.

93



RECREATION DEPARTMENT
Tennis Division - Expenditure Detall

FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 % of % Change

Actual Actual Amended Budget Budget Total from 2008-10
PERSONNEL -
Salaries 3 4,080 | $ - - - 0.0% 0.0%
Part Time Year Round - - - - 0.0% 0.0%
Payroll Taxes 312 - - - 0.0% 0.0%
Pension & Retirement 79 - - - 0.0% 0.0%
Health Insurance 316 - - - 0.0% 0.0%|
Workers' Compensation 30 - - 0.0% 0.0%|
0.0%)
Total Personnei Costs | $ 481718 - - - 0.0% 0.0%)
OPERATING
Contractual Services 10,000 25,000 20,000 20,000 | 50.2% 0.0%
Utility Services 4,559 6,605 5,520 4,876 | 12.2% -11.7%
Repairs & Maintenance - - 6,000 15,000 | 37.6% 160.0%
Operating Supplies 1,348 - - - 0.0% 0.0%
Liability Insurance 1,886 - - - 0.0% 0.0%
Tofal Operafing Costs | § 17,8031 % 31,605 21,520 39,876 | 100.0% 26.5%,
CAPITAL OUTLAY

Improvements Other than Bldg 19,200 - - - 0.0% 0.0%!
[Machinery & Equipment - = - 0.0% 0.0%;
Tolal Capital Outlay | $ 19,2001 § - b - $ - 0.0% 0.0%)

TOTAL EXPENSES $ 41,820 | § 31,605 | § 31,520 39,876 | 100.0% 26.5

Personnel Summary

FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 % of % Change
Actual Actual Amended Budget Budget Total  from 2008-10
ssistant Sports Supservisor 1.0 - - -] 0.0% 0.0%
Total Full-ime employeas 1.0 - - -] 0.0% 0.0%)

Parl time employees

Tennis Aides 2 - - - 0.0% 0.0%
Recreation Leader (year-round} 0 - - 0.0% 0.0%
Total Part-time employess 2 - - -] 0.0% 0.0%
DIVISION TOTAL 3.0 “ - - 0.0% 0.0%

94




Recreation - Parks Maintenance

The Parks Maintenance Division provides for the overall maintenance of the parks and
ball fields. This includes ball field preparation, park clean-up, etc.

Goals

To improve the playability of the athletic fields at Prince Field, Stafford Park and
Dove Avenue Park.

Objectives
>

>

Aerate fields a minimum of 2 times annuaily
Establish a proper maintenance schedule to improve field conditions

Provide training to maintenance staff in order to improve maintenance
skills

Provide daily maintenance to keep fields up to par year round

Implement a weekly park inspection report to make sure our fields are
safe for play

2009-10 Accomplishments

>

Installed new mulch in all playgrounds

» Added clay to all ball fields.

>

Installed Shade Structures at Peavy Dave and Stafford.

» Added new wind screens to all baseball fields.

FY 2010-11 Budget Highlights

» The proposed budget is $11,701 (11%) higher than the FY10 amended

budget mainly due to the budgeting for a new mower with a cost of
approx. $26,941.

» No COLA is budgeted for general employees and police.
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RECREATION DEPARTMENT
Parks Malntenance Divislon - Expenditure Detall

FY 2007-08 FY 2008-09 FY 2008-10 FY 201011 % of % Change
Actual Actual Amended Budget Budget Total  from 2009-10
PERSONNEL
Salaries - $ - |3 - - 0.0% 0.0%
Part Time Labor 120 - - -1 0.0% 0.0%]
Payroll Taxes 10 - - -l 0.0% 0.0%)
Pension & Retirement - - - -l 0.0% 0.0%)
Health Insurance - - - -l 0.0% 0.0%]
Total Parsonnef Costs 13018 - 18 - - 0.0% 1060.0%
OPERATING
Repairs & Maintenance 910 130 3.500 6500 5.5% 85.7%)
Rentals & Lease - 898 1,000 - 0.0% -100.0%
Qperating Supplies 44,534 32,882 50,080 55,200  47.2% 10.4%;
Fuels, Cils, Lubricant 3,688 2,000 5,656 5658 4.8% 0.0%)
Contractual Services 61,640 63,120 45,000 32,600] 28.0% 271%)
Total Oparating Costs 1107221 § 99,036 8 106,238 100,248] 85.5% 4.7
CAPITAL OUTLAY
IMachinery & Equipment 0 0 0 16,841 ]| 14.5% 100.0!
Tolal Capltal Qutfay - |8 - |$ - 16041 145% 100.0%)
DEBT SERVICE
Principal 13,081 14,784 - - 0.0% 0.0%
[interest 1,020 509 - - 0.0% 0.0
Tolal Debf Service 14,081 | 15,303 - -] 0.0% 0%
[TOTAL EXPENSES 124,933 114,342 105,236 117,187 | 100.0% 114
Personnal Summary
FY 2007-08 FY 2008-09 FY 200910 FY 2010-11 % of % Change
Actual Actual Amendad Budget Budgat Total  from 2009-10
Maintenance Worker | 2.0 2.0 0 0| 0.0% 0.0%]
Tolal Full-time employses 20 2.0 - - 0.0% 0.0%
Part i i
Greenskeeper |(seasonal) 2 2 0 0 0.0% 0.0%}
Total Part-time employess F 2 0 0] 0.0% 0.0%)
DIVISION TOTAL 4. 4.0 - - 0.0% 6.0%)




RECREATION DEPARTMENT
PERFORMANCE MEASURES

2007-08 | 2008-09 2009-10 2009-10 201011
Indicator Actual | Actual Goal Actual Goal

Increase participants in co-sponsored athletic programs by 20% Yes 10% Yes 10%
Assist the Optimist and Little League with registration and prometions Yes Yes Yes Yes Yes
Increase number of teams in the adult basketball league by 2 2 N/A N/A 4

Add "Over 35" basketball and volleyball program Open Gym/Leagues Yes Yes NIA N/A Yes
Sponsor "career day” during our summer program Yes Yes Yas N/A Yes

Police and Fire Department to host a "Safety Program" for children

who stay home alone, babysit, etc. Yes Yes Yes Yes Yes
Hold at least three swim meets Yes Yes Yes N/A Yes
Each Supervisor to attend a professional development programs Yes No Yes No Yes
Develop New Programming - Flag Football N/A N/A Yes No Yes
Develop New Programming -Camper Swim Lessons N/A N/A Yes Yes Yes
Develop New Programming -C.1.T. N/A N/A Yes Yas Yes
Increase Summer Camp Attendance N/A NfA N/A N/A 10%
Increase After-School Attendance NiA N/A N/A N/A 10%
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Miami Springs Golf Course

The Golf and Country provides affordable golf and golf related programs to our
residents, seasonal visitors, and golfers throughout South Florida. Daily greens fees
and annual prepaid golf memberships are available, and preferred pricing for goif and
golf memberships is extended to residents of the City of Miami Springs.

Goal

To continually enhance the reputation of the Miami Springs Golf Course in the
highly competitive South Florida public golf market in order to attract new golfers
while maintaining a high level of customer loyalty and repeat play.

Obijectives

Control operating expenses in a difficult economy

Control operating and maintenance costs within budget.

Increase marketing by creating multi-lingual brochures in Spanish, French &
German

Gain a minimum of five new corporate memberships

Host a minimum of fifteen golf and charity tournaments.

Establish groundwork for beginning First Tee Chapter Program

Host five evening nine-hole couples events during summer months 2011
Host two EWGA events during summer months 2011

Establish ladies day league

2009-10 Accomplishments

Controlled operating expenses during difficult economy.

Revised turf maintenance program to decrease expenditures while keeping
acceptable level of playing conditions.

Installed new irrigation system to improve turf quality and golf playability
And further improve water distribution and reduce FPL utility costs.

FY 2010-11 Budget Highlights

» The proposed budget is $1,288,104 (59.6%) lower than the FY10
amended budget. This is mainly due to the fact than in FY2010 we had
budgeted almost $1.2 million for the new irrigation system.

» Budget includes $49,361 in equipment to replace aging units.

» The budget also reduces full time staff in maintenance from two to one,
and reclassifies a part time pro shop employee to full time. Payroll costs
increased due to higher health insurance and pension costs.

» No COLA is budgeted for general employees and police.
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Golf Course Administration- Expenditure Detail

GOLF COURSE FUND

FY 2007-08 FY 2008-09 FY 200910 FY 2010-11 % of % Change
Actual Actual Amended Budget Budget Total from 2009-10
OPERATING

Professional Services 545 | $ 43191 % 4,550 | % 475 2.0% -89.6%)
Contractual Services 405 249 430 475 2.0% 0.0%
Communications & Freight 185 627 600 725 31% 0.0%
Utility Services 11,859 11,849 - 9,330 | 39.7% 100.0%
Repairs & Maintenance 1,844 1,909 895 1,500 | 6.4% 67.6%)
Licenses and Fees 356 - - - 0.0% 0.0%
Liability Insurance 33,242 19,857 21,582 11,020 | 46.8% -48.9%

Improvements Other than Bldg 1,995 - - -
Total Operating Costs 50,431 [ $ 38,810 § 28,057 | § 23,526 | 100.0% -16.2%)
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GOLF COURSE FUND
Golf Course Pro Shop Operations- Expanditure Detail

FY 2007-08 FY 200809 FY 2009-10 FY 2010-11 % of % Change
Actual Actual Amended Budget Budget Total  from 200910
PERSONNEL
Salarfes $ 135132 | § 103,152 | & 89,151{ % 119,553 | 23.9%
[Toumament Gratuity 557 335 1,850 300 0.1%
Part Tima Employees 121,644 146,913 127,927 108,797 | 21.7%
Payroll Taxes 18,734 19,185 16,181 17046 | 3.4%
Pension & Retirement 7.619 5,267 5,269 9772 2.0%
Health Insurance 9,845 7,181 5,945 5,951 1.2%
Workers' Compensation 878 809 1,404 2264| 0.5%
Total Personnel Costs | $ 205400 | § 282,792 | $ 4773718 263,703 | 52.6%
OPERATING
Professional Services 1,278 1,608 1,350 -1 0.0%
Contractual Services 6,286 7.039 7,190 11,1501 0.0%
Merchandise 40,163 38,601 42,724 39,235 7.8%
Liilities 31,036 34,671 38,171 23927 4.8%
‘elephone/intemnet 8,079 8,315 10,075 10,088 | 2.0%
Repairs & Maintenance 3,395 47,056 14,000 8,400 1.7%
Rentals & Lease 57,618 61,884 62,769 60,697 12.1%
Printing & Binding 3,297 2,136 3.500 2,700 0.5%
dvertising & Promotions 28,016 17,030 15,858 184001( 3.7%
Postage - 196 362 258 01%
Credit Card Fees 38,681 29,3189 35916 27,500 5.5%
Range 13,807 10,604 9,000 g,000] 1.8%
Office Supplies 1,648 1,128 2,599 2,500 0.5%
Operating Supplies 5,282 3,333 6,200 8350 1.3%
Dues, Memberships & Subse. 1,344 1,224 1,200 1,000 0.2%
Liability Insurance 14,608 9,684 13,060 12,788 2.6%
Total Oparating Costs | § 252436 | $ 271824 | $ 2625731 % 234004 | 46.7%
CAPITAL OUTLAY
Machinery & Equipment - - - 3426| 0.7% 100.0!
Total Capital Outiay | § - 13 ] K] 3426| 0.™% 100.0
OTAL EXPENSES $ 547,847 [ § 554,616 | § 510,310 | § 501,133 | 100.0% «1.8
Total Operating Costs
47%
Total Personnel Costs
53%
Parsonne! Summary
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 % of % Change
Actual Actual Amended Budget Budget Total  from 2009-10
Golf Director 1 1 1 i 4.8% 0.0
t Golf Director 1] 1 0 0| 00% 0.0
Pro Shop Clerk 1] 0 0.0 1. 4.8% 100.0
Total Full-time employees 1 2 1.0 2. 9.5% 100.0
Cashiers 5 3 3 14.3% 0.0%;
Car/Rangers 14 16 17 16| 76.2% -5.9%]
Total Part-time employees 19 18 20 19] ©0.5% -5.0%)
DIVISION TOTAL 20 21 21.0 21 100.0% 0.0%
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GOLF COURSE FUND
Golf Course Malntenance Operations- Expenditure Detall

FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 % of % Change
Actual Actual Amended Budget Budget Total  from 2008-10
PERSONNEL
Salaries 3 200,040 | & 126,503 | 118,069 | § 69,733 8.0% -40.9%)
Part Time Labor 2,518 - - - 0.0% 0.0%]
Overtime 5,685 1,302 - -l 0.0% 0.0%]
Payroil Taxes 15,643 9,563 8,201 4911 08% -40.1%]
[Pension & Retirement 11,328 6,439 6,678 7,158 0.8% 2.5%]
Health Insurance 25,902 14,167 11,542 5843 0.7% -49.4%
Workers' Compensation 1,320 685 882 1385| 0.2%
Unamployment Taxes 1,343 2,137 - 5000 0.6%
Tofal Parsonnel Costs | § 2637791 $ 160,886 | § 145772 | $ 94,037 10.8%
OPERATING -
Professional Services 1,800 1,995 2,000 5000 06%
Contractual Services 265,746 353,191 330,455 348,392 | 30.8%
Tetephone 720 572 856 610 01%
Litilities 42,227 52,064 54,284 41900 4.8%
Repairs & Maintenance 46,043 43,034 40,533 45,000 5.2%
Rentals and leases 7,322 3,045 13,200 9,072 1.0%
Fuels, Qils, Lubricants 47,077 23,354 40,615 29000 3.3%
Operating Supplies 167,644 162,760 178,181 179,000 | 20.5%
Dues, Memberships & Subsc. 830 840 500 500 0.1%
Uniform 1,465 1,081 A0 2,200 0.3%
Education and training 160 - 500 250 0.0%
I‘lransfer to Debt Service Fund - - 85,611 61,520 7.0%
Liability insurance 13,320 7.534 11,735 9788 1.1%
Total Operating Costs | § 504,154 | $ 649,200 | § 761,668 | $ 730,241 B81.6%
CAPITAL QUTLAY
Improvements O/T Buildings - - 1,162,403 - 0.0%
Machinery & Equipment 86,833 - 92,000 49,361 5.7%
Tolal Capifal Outlay | $ 868338 - |3 1254403 | § 49361} 657%
DEBT SERVICE
Principal 102,239 120,408 - -1 0.0% 0.0%:
Interest Expense 10,847 7.848 - -1 0.0% 0.0%
Tols! Debt Service| $ 113,086 | § 128,256 | $ - 13 - 0.0% 0.0
[TOTAL EXPENSES $ 1,057,852 | § 938,441 | § 2,164,743 | § 873,630 | 100.0% -59.5'
Totat Debt Service
1% Total Personnel Costs
Total Capltal Outiay 1%
6%
Total Operating Costs
76%
Personnel Summary
FY 2007-08 FY 2008-09 FY 200910 FY 2010-11 % of % Change
Actual Actual Amended Budget Budget Total  from 200810
Superintendent 1 1], 1 11 100.0% 0.0%]
istamnt Superintendent 1 1 1 0 0.0% =100.0%;
{Greenskeaper 3 Q 0 0 0.0% 0.0%
Reel technician 1 1 0 0 0.0% 0.0%;
Pump imigation Specialist 1 0 0 0 0.0% 0.0%
Chemical Applicator 1 0 0 1] 0.0% 0.09%
Gotf Turf Specialist 4 0 0 0] 0.0% 0.0%;
Total Fulk-time smployees [] 3 2 1] 1000% -100.0%]
Part-time Employees
Greenskeeper 4 0 0 3 0.0% 0.0%;
Total Part-time employses 4 0 1) 0] 0.0% 0.0%;
FUND TOTAL 13 3 1] 100.0% =100.0%
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MIAMI SPRINGS GOLF AND COUNTRY CLUB

PERFORMANCE MEASURES
2007-08 2008-09 2009-10 2009-10 2010-11
Indicator Actual Actual Goal Actual Goal

Number of rounds played 41,109 40,186 41,017 32,715 38,900
Range revenue per player $ 284 § 272 % 271 § 245 § 2.83
Number of memberships sold 192 151 161 141 144
Membership revenue $ 115902 $ 94339 $ 102818 § 87479 § 88,140
Total revenues $1,367,392 $ 1,270,752 $ 1,326,768 $1,010,122 § 1,178,806
Pro shop revenue per player 3 105 § 145 § 147 § 131 8§ 1.40
.|
Increase number of rounds played Yes no Yes No Yes
increase number of memberships sold Yes no Yes No Yes
Complete Phase [l irrigation project Yes yes No Yes Completed
.
Maintenance cost per acre $ 4315 § 4157 § 4089 $ 4077 $ 3,958
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Non Departmental

This Department/Division represents a group of line-item accounts associated with
general, city wide accounting transactions. Services provided to other agencies, which
benefit all components and facets of the city, are recorded into this department.

It also accounts for transfers to alternate funds including golf course, senior center,
hurricane funds and other specialized funds. In cases of grants requiring a city match,
those matching funds are recorded as transfers within this department.

The City's general contingency and reserve accounts are reported in this department.

FY 2010-11 Budget Highlights

e For fiscal year 2010-11, we have allocated all costs to the responsible
departments. Since the golf department is now under the Recreation Department
of the General fund, the only inter-fund transfers budgeted in non-departmental is
the subsidy to the Elderly Services Fund.
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NON-DEPARTMENTAL ACCOUNTS

Expanditure Detail

FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 % of % Change

— Actual Actual Amended Budget Budget Total  from 200910
OPERATING

Professional Services 95,621 123,300 | $ -1% -l 00% 0.0%
Contractual Services 1.667 2110 - -l 0.0% 0.0%
Utility Services 54,397 54,382 - - 0.0% 0.0%)
Dues & Subscriptions 579 479 - - 0% 0.0%)
[Telephone 3,064 4,517 - 0.0% 0.0%]
Rentals & Laases 46,097 43,400 - - 0.0% 0.0%
Printing & Binding 4,272 1,403 - -l 0.0% 0.0%)
Liability Insurance 27,727 41,774 - -1 00% 0.0%]
dvertising & Promotions 52,687 8,490 . -| 00% 0.0%)
Bank Fees & Bad Debt 45,606 58,561 - -l 00% 0.0%)
Cffice Supplies 5368 4,414 - - 0.0% 0.0%]
{Operating Supplies 2,587 2,990 - 0.0% 0.0%]
JAccumulated Leave Setlement 14,919 (132,272) - -l 0.0% 0.0%]
Other Current Charges 50,042 4,827 - 0.0% 0.0%)

Tolal Operating Costs 405,523 218464 1 § - 1 - 0.0% 0.0
[Transters to Golf Course Fund 213,288 260,954 1,245,394 -l 0.0% -100.0%
[Transfers to Grants Fund (673} - - - 0.0% 0.0%

[Transfers to Sanitation Fund - - - -l 0.0% 0.0

[ Transfers to Senior Center 142,716 142,713 151,833 163,544 | 100.0% 7.7

[ Transfers to Capital Projects Fund - 59,798 160,000 -1 0.0% =10Q.0

Total Transfe 355,411 463,463 | $ 1557271 % 163,644 | 100.0% 9.5

CAPITAL OUTLA
Capital Qutlay - 35,082 - -1 00% 0.0
Total Capital Quttay - 35082 |8 -1$ -] 0.0% 0.0
DEBT SERVICE

Principal 28,938 30,229 - - 0.0% 0.0%
Interest 4,258 2,582 - -1 0.0% 0.0%

Tolai Debt Sarvice 33,228 32811 % -1 $ - 0.0% 0.0

[TOTAL EXPENSES 794,160 745,820 | $ 1,557,227 | § 163,544 | 100.0% -89.5




SPECIAL REVENUE FUND




Road and Transportation Fund-Peoples Transportation Tax

The Peoples Transportation Tax was enacted in November 2002. These surtax funds are to be
used for road and transportation projects. It is mandated that 80% of the funds be used for
roadway and right-of-way maintenance and equipment, drainage, street lighting, traffic signs,
engineering, signalization, and pavement markings, etc. The remaining 20% shall be spent on
transit, such as bus service, shelters, and transit related infrastructure.

Goals

Objectives

Utilize People’s Transportation Tax (PTT) funds to maintain city transit areas
which includes street maintenance and lighting.

Install and repair sidewalks throughout the city to provide safe access to transit.
Continue with the repair and replacement of underground wiring.
Provide ADA compliance measures and devices to city sidewalks.

Replace and restore pavement markings and traffic signs.
Resurface asphalt roadways and pathways as needed

2009-10 Accomplishments

>

Utilized money from funds for this division to support and finance projects in
Streets, Stormwater and Public Properties divisions.

FY 2010-11 Budget Highlights

»

The proposed budget is approximately the same as FY2010 with the exception of
the $1.3 million transfer to capital projects fund budgeted for FY2010.

Budget includes $356,000 for road re-paving projects as well as street and
sidewalk improvements.

No COLA is budgeted for general employees and police.

105



PUBLIC SERVICES DEPARTMENT
ROAD AND TRANSPORTATION FUND

FY 2007-08 FY 2008-09 FY 2009-10 FY 201011 % of % Change
Actual Actual Amended Budget Budget Total  from 2009-10
OPERATING
Salarias $ 36492 | % 72895 | % 73,715 % 75,150 | 12.3%
Payroll Taxes 3 3,818 3,464 3490| 06%
Pension & Retirement - 2,558 2,997 3023 05%
Health Insurance - 4,966 5,723 5,759 0.9%
Total Personnel Gosts | § 35523 % 842371 % 85,8069 87,4221 14.3%
Professional Services - 6,000 5,000 5000{ 0.8%
Contractual Services 140,804 207,838 176,026 137175 224%
Waorkmens Compensation 127 6,717 5115} 0.8%
Repairs & Maintenance 57,150 164,517 298,000 356,000 | 58.2%
Fuels, Oils, Lubricants 5,537 17 6,000 11,000 | 1.8%
IRoad Materials and Supplies 7174 225 10,000 10,000 1.8%
 Transfers to Capital Projects - - 1,316,626 - 0.0%
Total Operating Costs 210665 $ 378876 | § 1818369 | $ 524200| 857%
CAPITAL OUTLAY
Improvermnents Other than Bldg - - - -| 0.0%
Machinery & Equipment 35,003 114,775 - -l 0.0%
I‘r Total Capital Qutlay | § 35003 % 114775 § - -] 0.0% .
OTAL EXPENSES ] 281191 $ 577,888 | 4 1,904,268 611,712 | 100.6% -67.9%

Total Operating Costs

B6%

Total Personne! Costs
14%
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Elderly Services

Mission Statement

The mission of the Elderly Services Department is to
promote an enhanced quality of life for a diverse
population of older adults residing in this
community. In keeping with planned federal and
statewide goals, this department serves as a partner
and stakeholder in Florida’s aging services network
and shares in the common objective to help older
individuals remain independent and productive.
Through the City’s senior center, this department
provides a comprehensive and coordinated system
of services to include: congregate meals, home
delivered meals, nutrition education, health and
wellness activities, recreation, transportation, adult
education, screening and assessment, advocacy, and
information and referral assistance.
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Elderll Services

MAJOR FUNCTIONS and ACTIVITIES:

The City of Miami Springs Elderly Services Department has continued to be an essential part of this
community’s continuum of care by assisting older residents, age 60 and over, to maximize opportunities for
self-sufficiency and personal independence. The provision of a large range of community-based services
and programming encompasses a variety of activities geared towards meeting, targeting and servicing the
needs of older citizens in our community. Through ongoing management, evaluation, assessment,
supervision and reporting of planned objectives over the past thirty-one years, the city's elderly services
department has continued to provide high quality services while serving as a partner in Florida’s aging
services network.

Funding for the elderiy services department is provided through: City funds, OAA Title Ill B, iil C-1, and lll
C-2 annual grant awards; Nutrition Services Incentive Program reimbursement; participant and private
donations; monthly contributions from the Village of Virginia Gardens and other grant awards. As a
recipient of Federal, State and City funds, this department must comply with all rules, regulations and
reporting requirements as dictated by: the Older Americans' Act of 1965, as amended: the State of Florida
Department of Elder Affairs; the United States Dept. of Agriculture; the City of Miami Springs' Code of
Ordinances; and other applicable regulatory statutes. Additional program support is provided through
agreements with: the MSPD Community Policing Office; RSVP; AARP; the Alliance for Aging, Inc.; and
many volunteer resources.

Service offerings and scheduled program activities include the following:

CONGREGATE MEALS: Hot lunch meals, meeting 1/3 of an older individual's "Required Daily
Allowance," are served every Monday--Friday from 11:30 am.~12:30 p.m. to assist area seniors in
maintaining a nutritionally balanced diet and to provide opportunities to socialize with their peers,

HOME DELIVERED MEALS: A limited number of lunch meals are defivered each weekday to functionally
impaired, older residents who are homebound, unable to cook properly for themselves, and who have little
or no additional support available.

NUTRITION EDUCATION: Monthly presentations to promote better health by providing accurate nutrition
information and instruction to participants are conducted by the program's consulting Registered Dietician
and Project Director.

HEALTH SUPPORT SERVICES: Monthly health and wellness activities are scheduled to include: free
chair exercise classes, “Get-in-Shape” finess classes, Yoga-style classes, Line Dancing instruction,
health screenings and educational classes and seminars.

TRANSPORTATION: Daily pick up, utilizing the city's mini-bus, is provided to older Miami Springs’
residents with no means of transportation to and from the center. Additionally, weekly trips are made for
grocery shopping and field trips to area malls and special places of interest are planned each monih,

RECREATION: Recreational activities are planned each month to help develop a broad range of physical,
mental and social skilis which can be used by older persons in self-initiated use of leisure time activities to
include special events, bingo games and trips. In addition, a large selection of books, magazines, jig-saw
puzzles and videos are available on a free loan basis to area residents.

EDUCATION: Through out the year, formal and informal opportunities to acquire knowledge and increased
awareness are offered in such areas as: consumer information; crime and accident prevention; personal
enrichment; heaith, safety and wellness topics; elder abuse and exploitation: city council actions; and
community resources.
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Elderly Services

MAJOR FUNCTIONS and ACTIVITIES (continued):

SCREENING & ASSESSMENT: Standard assessment instruments are administered for the purpose of
gathering information about clients at the time of enroliment or to reassess currently active clients o
determine need and eligibility for services.

INFORMATION & REFERRAL: This service provision attempts to provide knowledgeable responses 1o
senior inquiries and direction to specific resources and opportunities that may be available to assist them
with their service needs.

GOALS and OBJECTIVES:

GOAL: To promote better health through improved nutrition, reduce the isolation of old age
through socialization, and help older citizens live with dignity.

OBJECTIVE: -Provide 29,400 nutriionally balanced, congregate lunch meals to eligible persons,
particularly those in greatest economic and social need.

GOAL: To provide nutritionally sound, home-delivered meals to eligible, homebound citizens.
[OBJECTIVE: -Serve 13,920 meals to frail and disabled older citizens this year.

GOAL: To provide health support activities to assist older persons in securing and utilizing
necessary medical treatment as well as preventive, emergency and health maintenance services.
OBJECTIVES:

1) -Provide organized activities and programs of regular physical exercise at least three times each week;
2) -Provide health screenings and iliness prevention programs to detect or prevent iliness or worsening of
chronic conditions on an ongoing basis;

3) -Plan, solicit and coordinate programs to be sponsored by a network of publicly and privately funded
organizations for the delivery of health information;

4) -Provide regular opportunities for older citizens to participate in recreational activities each month.

GOAL: To assure the continued local mobility of older residents who are transportationally
disadvantaged.

OBJECTIVE: -Provide 9,200 one way trips and travel assistance to and from the senior center, the client's
residence, the local grocery store and other local businesses, area malls and special events when
possible.

GOAL: To provide formal and informal education designed to offer opportunities directed towards
health improvement, personal enrichment and safety, and accessing avaifable resources.
OBJECTIVE: -Using a variety of instructional approaches and resources, provide information on heaith,
environment, economics, consumetrism, crime prevention, etc. as adult education for our citizens.

GOAL: To provide a formal nutrition education and counseling program for both senior center and
homehound clients.

OBJECTIVE: -A registered dietician will provide consulting services and nutrition education seminars, as
required by the funding source (the Florida Department of Elder Affairs) and monthly programs will be
provided to senior center participants.
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Elderly Services

GOALS and OBJECTIVES (continued):

GOAL: To actively seek and reach target group individuals and assist them to access services.
Collect and record data on service needs for use in planning and developing supportive services
and agendas for advocacy.

OBJECTIVES:

1) -Screening and Assessment will be conducted annually on a one-to-one basis with all older residents
utilizing city services, inquiring about services or referred for services;

2) -Comply with the Florida Department of Elder Affairs' regulations and reporting requirements utilizing the
State’s C.LR.T.S. computer system. Comply with the requirements imposed by the Alliance For Aging,
Inc., the designated monitoring agency;

3) -Provide information and referral assistance in person and via telephone;

4)-Conduct home visitations annually of 60 homebound elderly to monitor status and further needs.

GOAL: To provide an appropriate setting for older persons to establish a social network and meet
holistic needs resulting in the stabilization or improvement of the participant's physical, mental,
social and/or economic status.

OBJECTIVE: -Maintain quality paid and volunteer staffing through ongoing training, recognition and
reinforcement of their responsibilities,

2009-10 ACCOMPLISHMENTS:

In addition to the core service offerings of Congregate Meals, Home Delivered Meals, Screening &
Assessment, Nutrition Education and Transportation, the Elderly Services Department has provided
additional services, health and wellness support, and educational seminars through its networking efforts.
Cooperative agreements and partnerships were created this past year with: Barry University's School of
Nursing, University of Miami's Memory Disorder Center, the Alliance for Aging, Inc., the Alzheimers
Association, AARP, the US Census Bureau, Avanti Home Health, the University of Florida's IFAS
Extension, CAC Florida Medical Centers, and Adult Protective Service, to name a few. Through the
coordination of community resources, this department has been able to meet planned goals and older
residents have been afforded the opportunity to parficipate in a wide range of activities, to include:

= free cholesterol, glucose, glaucoma & cataract, height & weight, blood pressure, hearing,
and memory screenings;

= free seasonal and HIN1 Flu immunization shots to those 65 and over:

= free, ongoing chair exercise classes, a “Get-in-Shape” fitness program, Yoga-style classes,
Line Dancing, and Computer Instruction/Clase de Computadora classes provided by senior
volunteers;

= free Income Tax Preparation Assistance by AARP Tax Aides to over 200 individuals;

= issuance of free Easy Card & Golden Passports by M-D Transit Authority and free
specialized telephones for the hearing impaired by the State of Florida;

* health presentations by local medical professionals on: fall prevention & safety, finess and
the mind, vision & macular degeneration, diabetes, loneliness & depression, glaucoma,
delaying nursing home placement, foot care, eye disease-prevention & care, acupuncture
therapy, prescription drug safety and COPD;

= monthly programs on crime prevention and safety issues by the MSPD’s Community
Policing Office;

= monthly presentations by the Mayor and City Council on local governmental issues; and
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Elderly Services

2009-10 ACCOMPLISHMENTS (Continued):

= educaticnal workshaps on the following topics: elder abuse and adult protective services by
the Dept. of Children and Families, energy conservation by FPL, hurricane preparedness by
the American Red Cross, genetics & memory by UM's Institute for Human Genomics, library
services by M-D County, art awareness by a Silver Knight nominee and local resident,
Medicare Part D, and the 2010 Census, to name a few.

The Miami Springs Senior Center serves as the sole portal of access to vital information, screening and
assessment, service referrals, and numerous opportunities for older adults to participate in activities and
receive essential services. Renovation of this City facility has been paramount this past year and the
following projects were undertaken and completed:

= jgveling of the slab throughout the building by pouting up to 8” of concrete in low areas;
instaflation of new, non-slip vinyl fiocr;
demolition of the suspension ceiling and the installation of a new grid and acoustical files;
replacement of the roofing system with heavy-duty insulation and guttering; and
installation of a new audio/visual system.

FY 2010-11 BUDGET HIGHLIGHTS:

»  The proposed budget is $91,947 (19%) less than the FY10 amended budget. This decrease is
due to the grant funded building improvements of $96,000 completed in FY2010.

>  Budget includes $43,710 in ADA building improvements funded with a CDBG grant and $10,627
required as 25% match for a Senior Center Fixed Capital Qutlay grant award from the FL
Department of Elder Affairs.

>  No COLA is budgeted for general employees. All salaries for full-time and part-time staff have

been frozen at last year's rates. There are increases in health insurance and pension costs for
FY2011.
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ELDERLY SERVICES DEPARTMENT

Elderly Services Special Revanuse Fund Expenditures

Consolidated to represent all funding sources

FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 % of % Change

Actual Actual Amended Budget Budget Total  from 2009-10

PERSONNEL
Salaries 8 77,227 | $ 68,466 | $ 75,055 | § 75,240 | 19.0% 0.2%
Part Time Year Round 50,369 48,135 53,676 51,399 [ 13.0% -4.2%
Payroll Taxes 9,060 9,210 9,048 8,864 2.2% -2.0%
Pension & Retirement 4,120 3,886 4,436 7,720 2.0% 74.0%
Health Insurance 8,817 9,436 11,042 11,128 2.8% 0.8%
Waorkers' Compensation 471 449 809 1,262 0.3% 56.0%
Total Personnel Costs | § 150,064 1 § 139,562 | $ 154,066 | $ 155,612 | 38.3% 1.0%)

OPERATING
Professional Servicas 654 542 2,978 4,025 1.0% 35.2%
Contractual Services 15,930 16,368 22,009 19,374 4.9% -12.0%
Travel & Related Costs - - 350 350 0.1% 0.0%
Uniforms 143 - 491 200 0.1% -69.3%
Utility Services 11,196 10,227 9,361 7,450 1.9% -20.4%
Repairs & Maintenance 331,028 2,865 4,585 5,280 1.3% 14.9%
Rentals & Lease 1,403 1,306 1,772 1,320 0.3% -25.5%
Adverlising & Promotions 300 819 636 5365 0.1% 0.0%)
Postage 99 145 253 180§ 0.0% -28.9%
Office Supplies 68 506 575 550 0.1% -4.3%
Operating Supplies 136,451 127,756 182,806 142,495 | 36.0% -22.1%
Dues, Memberships & Subsc. 150 160 170 170 0.0% 0.0%
Training & Education - 82 - - 0.0% 0.0%
Liability Insurance 4,596 3,245 3,492 8,355 21% 139.3%)
Flest Maintenance 4,505 3,924 3,000 900 0.2% -70.0%
Fusls, Qils, Lubricant 2,807 2,072 2,800 3,450 0.9% 23.2%)
Telephonefintermet 2,298 2,129 2,209 1,716 0.4% -22.3%
Total Operating Costs | § 511628 | % 172,145 | $ 237,396 | $ 196,350 | 49.6% -17.3%|

CAPITAL OUTLAY
Improvements Other than Bldg - 108,561 93,591 43,710 11.0% -53.3%
Machinery & Equipment - - 2,116 - 0.0% -100.0%
Total Capital Outlay | $ - ] 108,561 [ $ 95,707 | $ 43,710 11.0% -54.3%|
TOTAL EXPENSES $ 661,602 | § 420,288 | $ 487,160 | § 395,672 | 100.0% -18.8%
Total Capital Qutlay
1%
Total Personnel Costs
39%
Total Operating Costs
50%
Personnel Summary
FY 2007-08 FY 2008-09 FY 2009-10 FY 2010-11 % of % Change
_ Actual Actual Amendad Budget Budget TOEI from 2009-10
lﬁdarley Services Director 1 1 1 1] 12.5% 0.0%
Pant-time Employee

Food Service Aide 4 4 4 4| 50.0% 0.0%
Screaning & Assess Specialist 1 1 1 11 125% 0.0%
Driver 1 1 1 1 12.5% 0.0%
Substitute driver 1 1 1 1 12.5% 0.0%)
Sub-fofal: Part-time employses 7 7 7 7| 87.5% 0.0%)
DEPARTMENT TOTAL 8 8 8 8| 100.0% 0.0%)
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ELDERLY SERVICES DEPARTMENT

PERFORMANCE MEASURES

2007-08 | 2008-09 | 200910 | 200910 | 2010-11
Indicator Actual Actual Goal Actual Goal

Number of Congregate Meals Served 34,650 27,003 32760 24,732 | 29,400
Number of Home Del. Weekday Meals Served 13,158 13,935 13,860 13,787 13,920
Number of Home Del. Weekend Meals Served 1,920 1,336 1,768 1,262 1,660
Number of units of Transportation (1 unit = 1 way trip) 10,5665 9,905 9,200 9,484 9,200
Number of units of Screening & Assess. (1 unit = 1 hr) 310 274 275 281 285
Number of units of Nutrition Education - Congregate ( 10/1/08—12/31/08: 1 unit = 1 episode) 2 1 nfa nfa n/a

Number of units of Nutrition Education - Congragate { 1/1/09—9/30/09: 1 unit = 1 client} 660 880 913 900
Number of units of Nutrition Education - Homebound { 10/1/08—12/31/08: 1 unit = 1 episode) 2 1 n/a n/a nfa

Number of units of Nutrition Education - Homebound ( 1/1/08—9/30/09: 1 unit = 1 client) 431 575 651 675

Senior Center Measures 113




Law Enforcement Trust Fund

The Law Enforcement Trust Fund was created under the authority of Florida State
Statute Section 932.7055(4) (a). The expenditures of this fund require requests from the
Chief of Police and approval by the City Council. Expenditures are restricted to items or
programs which are not considered normal operating expenditures, including salaries.

The Fund is utilized to maintain a Community Policing Office (CPQO) in a satellite
location. This program and related facility operates year round and partially offsets the
City's requirement for various match obligation, including crime prevention, drug
education and school resource officer programs. The expenses incurred by the Vice,
Intelligence and Narcotics units are charged to the Fund and an appropriation is made
annually to provide the necessary source of funds. The Fund also provides required
matching doliars for several grants which have been or will be awarded to the City.

In Addition, this fund is used to account for the criminal justice training funds received
from the Clerk of the County courts. These funds are generated from traffic citations and
are restricted so that they may only be used for criminal justice training.

Budget Highlights or Modifications

» There were no major changes to the FY2010-11 budget for the Law
Enforcement fund.
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POLICE DEPARTMENT
Law Enforcement Trust Fund
Administration

FY 200708 FY 2008-09 FY 2009-10 FY 2010-11 % of % Change
Actual Actual Amended Budget Budget Total  from 2008-10
OPERATING
Professional Services $ 1049 | 8 7927 (% 4,745 -l 00% -100.0%)
Investigations 500 274 20,000 26000 556% 25.0%]
Operating Supplies 2,960 21,671 - - 0.0% 0.0%
Donations 500 - - -l 0.0% 0.0%
Rentals & Leases 24,504 17,688 14,681 20,000 | 444% 36.2%;
Bank charges - 221 - - 0.0%
Total Cperating Costs [ $ 205131 & 4778118 36,420 45,000 | 100.0%
CAPITAL OUTLAY
Improvements Cther than Bldg - 50,372 - - 0.0%
Machinery & Equipment 9,885 52887 10,166 -1 0.0%
Total Capital Outlay | § 9885 % 103050 % 10,169 -1 0.0%
[TOTAL EXPENSES [ 39,308 | § 150,840 | § 49,598 45,000 | 100.0%
POLICE DEPARTMENT
Law Enforcement Trust Fund
Community Policing Office Budget
FY 2007-08 FY 2008-09 FY 2008-10 FY 2010-11 % of % Change
Actual Actual Amended Budget Budget Total  from 200910
PERSONNEL
OFERATING
Professional Services $ ar s 365 $ 500 300 0.5% -40.0%|
Contractual Services 513 423 1,500 1,000 1.7% -33.3%|
Travel & Related Costs 1,141 - 1,500 1,500 2.5% 0.0%;
[Communications & Freight 908 822 850 850 14% 0.0%}
Ltility Services 336 66 5,102 3650 6.1% -28.5%
|repairs & Maintenance 657 555 1,600 1,200 2.0% -20,0%
Rentals & Lease 20,357 21,087 22,200 23,100 | 38.6% 4.1%)
Printing & Binding 1,300 117 2,000 2000 3.3% 0.0%
Uiniforms 1,697 1,129 2,000 1,000 1.7% -50.0%)]
Courier,UPS, Fedex-Ovemight - - 250 280 DA% 0.0%}
Advertising & Promotions 11,227 8374 10,000 B.000 [ 13.4% ~20.0%|
Office Supplies 2,028 2073 2,000 1500 25% -25.0%;
Operating Supplies 2,496 3.556 4,000 2,500 4.2% -37.5%
Liability Insurance 1,596 3,653 1,600 1,600 2.7% 0.0%
Dues, Memberships & Subsc. 506 25 250 250 04% 0.0%)
[Training & Education 4,123 1,958 6,500 6,500 | 10.8% 0.0%]
[Telephone & Internet 7,088 7,013 6,654 4,720 7.9% -29.1%]
Total Operating Costs | $ 56968 | § 51,186 88,408 50,920 | 100.0% -12.4
CAPITAL OUTLAY
JMachinery & Equipment - - - - 0.0% 0.0
Total Capital Outlay | § -1 -1% - - 0.0% 0.0
[TOTAL EXPENSES $ 56,968 | § 51,186 | § 68,406 59,920 | 100.0% -12.4'
POLIGE DEPARTMENT
Law Enforcement Trust Fund
Criminal Justice Training
FY 200708 FY 2008-09% FY 200910 FY 201011 % of % Change
Actual Actual Amended Budget Budget Total  from 2009-10
OPERATING
[Training & Education - - 10,000 10,000 | 100.0% 0.0
Tolal Qpersting Costs | § - - 10,000 10,000 | 100.0% 0.
TOTAL EXPENSES L - - 10,000 10,000 | 100.0% 0.0
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Public Services - Sanitation Fund

The Sanitation Division of the Public Works Department is responsible for the collection of all
garbage and bulk trash from residential properties in the city. Over 4,300 customers receive
twice weekly garbage service and weekly bulk trash service.

Goals

» Provide timely and efficient service to all residential solid waste customers.
» Decrease incidents of property damage caused by our collection vehicles.

Objectives

Replace deteriorated containers to maintain the efficiency of the automated
garbage collection vehicles.

Provide documentation of excessive trash to the Finance Department for billing.
Institute a regular program of safety awareness with drivers.

Continued maintenance of all swales and alley-ways, damaged by trash
collection.

2009-10 Accomplishments

» Purchased two (2) cranes and one residential garbage truck.

» Developed training program to ensure employees improved upon the proper use
of heavy equipment.

FY 2010-11 Budget Highlights

» The proposed budget is $343,771 (13%) lower than the FY10 amended budget.
Decrease is mainly due to the $329,339 in capital expenditures requests for a
new sanitation truck and crane, and the increase in the management fee paid to
the General fund to pay their allocated share of administrative support provided
by City departments that were budgeted for FY2010 and are not needed in the
FY2011 budget.+

» This fund is an enterprise fund and as such is self sustaining, any surplus
generated from operations is used to enhance the fund’s reserves in order to
replace equipment in future years.

> No COLA is budgeted for general employees and police.
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SANITATION FUND
Sanitation Operations - Expenditure Detall

FY 200708 FY 200809 FY 2009-10 FY 2010-11 % of % Change
Actual Actual Amended Budgaet Budget Total  from 2009-10
PERSONMNEL
Salaries 5 520,063 | § 572,956 | $ 544,245 | § 548,927 | 23.8% 0.9%
Part Time Year Round 8,348 - - -
Overtime 11,781 10,380 12,000 12,000 | 0.5% 0.0%:
Payroll Taxes 42,753 43,532 34,543 35352 15% 2.3%)|
Pension & Retiremant 23,658 23,891 20,082 56,320 2.5% 87.8%;
Haalth Insurance 73,884 103,736 95,836 89,152| 3.0% <7.0%]
Workers' Compensation 85,013 65,469 84,033 65,871 29% -21.6%]
Tofal Personnel Costs | $ 765480 | $ 819964 | § 800643 | % 807622 | 352%
OPERATING
Professional Services 440 - . - 0.0%
(Contractual Services 701,367 746,095 759,406 748912 327%
Repairs & Maintenance 3,368 2,917 5.000 5000 0.2%
Credit Card Fees 10,644 11,896 11,000 500 0.0%
County Collaction Fees - - - 46,114 2.0%
Operating Supplies 15,424 24,272 15,000 15000 | 0.7%
Fuels, Oils, Lubricants 67,705 76,932 86,000 86,000 3.7%
Depreciation (non cash) 108,841 70,373 96,504 52000 2.3%
Bad Debt Expense 1,682 71,879 - -l 00%
Liability Insurance 38,316 35,140 25,787 27562 1.2%
Fleet Maintenance 166,075 148,488 150,000 150,000 6.5%
Management Fee to Gen. Fund 124,000 145,245 281,000 281,000 12.3%
[Telephonefintemet 1,548 2,335 2,672 2817 0.1%
Total Operating Costs | § 1,236310] § 131572 ¢ 1432459 ] % 1414905] 61.7%
CAPITAL QUTLAY
Machinery & Equipment - - 329,339 -1 0.0%
Total Capital OQutlay | $ - 13 - | 320339 % - 0.0%
DEBT SERVICE
Jinterest 5617 5,737 15,363 7668 0.3%
Principal 59,490 83,338 | 2.6%
Total Debt Servica | $ 581718 5737] % 74853 | % 70,998 34%
[TOTAL EXPENSES $ 2,010,407 | § 2,167,273 | $ 2,637,234 1% 2,293,523 | 100.0%

Total Debt Service
3%

Total Personnel Costs

35%
Total Operating Costs
62%
Personnel Summary

Fy 2007-08 FY 2008-09 FY 200910 FY 2010-11 % of % Change
Actual Actual Amended Budget Budget Total _from 2009-1¢

Sanitation Foreman 1 1 0 0 0.0% 0.0
IAdministrator to PW Director i) 0 1 1 7.7% 0.0%

IAutomated Equipment Operator 6 6 6 6 46.2% 0.0

Refuse Truck Driver 4 4 4 4( 30.8% 0.0
Refuse Collector 2 2 2 2| 154% 0.0%

FUND TOTAL 13 13 13 13] 100.0% 0.0
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SANITATION DEPARTMENT
PERFORMANCE MEASURES

Indicator

2007-200
Actual

2008-2009
Actual

2009-10
Goal

2009-10
Actual

2010-11
Goal

100%

100%

100%

100%

100%

Reduce the number of days route not completed on time

Yes
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Public Services - Storm-water Fund

The Storm-water Division ensures that all drains and outlets are free of debris and allows
excess storm water run off to flow freely from the drainage system.

Specific functions of this Division include the cleaning of drains, inlets, outlets, ditches, canals
and culverts. Maintenance of the canals is also an integral function included in this Division,
requiring routine aquatic weed control and debris removal.

Goals

Objectives

Complete the ongoing drainage improvements as prioritized in the Storm-water
Master Plan.

Optimize the capacity of the existing storm drainage system

Remain in compliance with all National Pollution Discharge Elimination
Standards (NPDES) requirements.

Provide oversight and manage storm drainage projects.

Continue with a program of systematic storm drainage system cleaning, using
the Jet-Vac truck.

2009-10 Accomplishments

>

>

Worked in conjunction with the Department of Transportation to effectively clean
all storm drains on NW 36 Street from 42 Avenue to 57 Avenue.

Improved draining from the 900 block of Huntington Lodge Drive to Curtiss
Parkway.

Utilized money from the Citizens’ Independent Transportation Trust (CITT) to
plant 18 oak trees along Hunting Lodge Drive.

Continued training to Public Works’ personnel.

FY 2010-11 Budget Highlights

»

>

The proposed budget is $462,318 (53%) lower than the FY10 amended budget.
Decrease is due to the $450,000 in capital expenditures requests for the Basin
35 project for FY2010.

No COLA is budgeted for general employees and police.
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STORMWATER FUND
Storm Water Qperations - Expenditure Datail

FY 2007-08 FY 2008-08 FY 200910 FY 2010-11 % of % Change
Actual Actual Amended Budget Budget Total  from 2008-10
PERSONNEL
Salaries $ 63,663 | % 683,867 | $ 66,828 62,505 15.2%
Overtime 1,352 448 500 1,000 0.2%
Payroll Taxes 4,973 5,066 4,104 3935 1.0%
Pension & Retirement 3,637 3.400 3,950 6413 16%
Health Insurance 10,604 11,793 13,567 11,338 2.8%
Workers' Compensation 421 kel 17 1,250| 0.3%
Total Persormef Costs | $ 84650 % 89015 % 89,386 godd2| 21.1%
OPERATING
Professional Services 2,300 78,366 41,054 15,000 3.7%
Gontractual Services 10,265 11,660 11,504 4,200 1.0%
Utility Services 496 354 431 08| 0.0%
Credit Card Fees 1,330 1,425 500 50| 01%
Operating Supplies 1,913 4,319 3,000 3000 0.7%
Fuels, Cils, Lubricants 3,283 7,295 7,000 7000 1.7%
WASA collection fees - - - 58001 14%
Depraciation (non cash) 140,676 141,173 137,000 140,000 | 34.1%
Eiad Debt Expense 706 13,826 - -l 0.0%
Liability Insurance 5,544 3,783 36,755 25144 6%
DERM Fee 480 940 1,600 800 0.2%
Fleet Maintenance 18,715 13,701 18,000 18,000 | 44%
Management Fee to Gen. Fund 20,000 42,291 53,000 53,000 | 12.9%
Telephone/intemat 1,288 1,006 2,175 2517 06%
Tolal Operating Costs | § 2069668 | $ 321038 | § 312,100 275087 67.1%
CAPITAL OUTLAY
Improvements Other than Bldg $ -13% -1% 417,351 -1 0.0%
Total Capital Oulfay | § - 1% - 1% 417,351 - 0.0%
DEBT SERVICE
Interest 19,331 12,513 12,000 FO00| 1.7%
Principal - - 41,458 41,458 | 10.1%
Total Debt Service| $ 19331 % 12613 § 53,4568 484581 11.8%
OTAL EXPENSES $ 310,947} § 423467 1% 872,284 408,966 | 100.0%
Total Dbt Service Total Personnel Costs
12% 21%
Total Operating Costs
67%
Parsonnel Summary
FY 2007-08 FY 200809 FY 200910 FY 2010-11 % of % Change
Actual Actual Amended Budget Budget Total  from 2009-10
Maintenance Worker | 1 1 1 i 50.0% 0.0%
Heavy Equipment Operator 1 1 1 1] 50.0% 0.0%;
FUND TOTAL 2 2 2] 100.0% 0.0%
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STORM WATER DEPARTMENT

PERFORMANCE MEASURES
2007-2008 | 2008-2009] 2009-10 | 2009-10 [ 2010-11
Indicator Actual Actual Goal Actual Goal

Number of catch basins cleaned 100% 100% 100% 100% 100%
Linear feet of storm drains jetted 711 1000 1000 2381 2000

Number of drains cleaned per week 6 11 15 15 15
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Debt Service Fund

Mission Statement

To optimize City resources in
obtaining funds for City projects.
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Debt Service Fund

This fund accounts for the principal and interest payments on all of the City's debt
including the City’s $5 million General Obligation Bonds Series 1997 issued to purchase
the golf course. These bonds are being paid through an ad-valorem tax assessment
approved by City voters, all other debt is being paid thru an inter-fund transfer from the
Department responsible for the debt to the Debt Service Fund.

(Goals

To finance projects utilizing the most cost effective methods, while minimizing the
restrictions that would hinder the future borrowing capacity of the City.

Objectives

To account for the servicing of general long-term debt not being financed by
proprietary or non-expendable trust funds, and to maintain the highest possible
bond ratings for the marketability of the City's debt.

2009-10 Accomplishments

¢ All bond payments were timely paid and the City is in compliance with the
Bond Indenture Covenants.

2010-11 Budget Highlights

* In order to provide an accurate and transparent picture of the City's debt,
for FY2010-11 the Debt Service Fund will account for all principal and
interest payments on all long term City debt, in prior years only the GO
debt was budgeted within this fund.
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CITY OF MIAMI SPRINGS

DEBT SERVICE FUND

FY 200708 FY 2008-09 FY 2009-10 FY 2010-11 % of % Change

— Actual Actual Amended Budget Budget Total  from 2009-10
OPERATING

Principal H 230,000 | § 245,000 | § 475780 | & 480,508 | 67.7% 1.4%]
Interest 166,176 154,771 280,686 225868 | 31.8% -22.0%]
|$dministrative charges 2,088 3175 2,200 3,200 05% 45.5%]

QOTAL EXPENSES [ 398,263 | § 402,945 | § 765,666 | § 709,576 | 100.0% 7.3
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DEBT SERVICE FUND
PERFORMANCE MEASURES

2007-08 | 2008-09 | 2009-10 | 2009-10 | 2010-11
Indicator Actual Actual Goal Actual Goal

Number of Payments on GO Bond 4 2 2 2 2

Number of late payments 0 0 0 0 0

% of payments made in accordance with
bond indentures 100% 100% 100% 100% 100%
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DEBT SERVICE FUNDS
$5,000,000 General Obligation Bonds
Series 1997

The Series 1997 Bonds were issued to provide a funding mechanism to: (1) finance the
costs for the acquisition of the Miami Springs Golf and Country Club facility located
within the municipal limits of the City from the City of Miami, Florida; (2)fund the
necessary improvements required to update, improve and enhance the facility;
(3)capitalize the first round of interest on the Series 1897 bonds; and (4)provide
sufficient cash and working capital to pay certain costs and expenses related to the
issuance of the Series 1997 Bonds as defined in the Bond Resolution.

The overall project set forth criteria identified and authorized by the City Council. These
tasks included the acquisition of the golf course facility and renovation of the club house
and grounds. The renovation projects include the rehabilitation of the holes with
expanded landscaping. Also, the rehabilitation includes modernizing the clubhouse and
adjacent facilities. Additionally, the project defined the renovation of the parking
facilties, driveways, and common areas adjacent to the course including
comprehensive lighting installations and/or replacement efforts, signage, and
resurfacing of all right-of-ways.

The City closed on the purchase of the properties in October 1998. The initial deposit of
$300,000 was held in escrow and in October 1997, the property was purchased for the
sum of $3,000,000 from the City of Miami, Florida. During FY 1997-98, renovation
projects were fully underway including landscape improvements, sidewalk and
easement installations, parking facility and sign programs and other enhancements to
the course.

Additional modifications to the facility include the "swapping” of the front and back "9",
expansion to the kitchen and related facilities, comprehensive renovation to the
clubhouse and banquet facilities, purchase of new furniture, fixtures and equipment.

Moody's assigned a rating of A3 with a positive outlook. This rating was based upon the
audited financial report which projected an increase in the unreserved general fund
balance as of 9/30/08.

Debt service costs on this issue for FY 2010-11 includes $129,458 for interest
payable in two equal installments of $64,729 each on February 1 and August 1,
2010, and $270,000 applied to the principal and scheduled for disbursement on
February 1, 2011. Revenues to fund these expenditures are provided by
subordinated, voter approved ad valorem levies of 0.4698 mills.
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LEGAL DEBT MARGIN

The necessity to incur debt in order to finance the capital program carries with it
the obligation to manage the debt program effectively. As a result, the level of
outstanding debt and the City’s capacity to incur and repay additional debt bear
careful examination.

City Charter section 1.04(4) states that the City shall not issue ad valorem bonds the

outstanding total amount of which shall obligate the City in excess of 15% of the
assessed valuation of the real property within the City. The 1997 General
Obligation Bonds Series 1997 are the only ad-valorem bonds issued by the City.

The City’s bonded debt margin for FY 2010-11 is as follows:

Assessed valuation 2010 roll $ 902,535,320
Bonded debt limit- 15% of assessed value $ 135,380,298
Total ad valorem debt- General Obligation Bonds $ 2,610,000

Amount of debt applicable $ 2,610,000
Debt Margin Available $ 132,770,298

The data below are based on the $5 million General Obligation Bonds Series 1997:

BONDED DEBT PER CAPITA
G.0. BONDS

b 4 D¢ap
3 D ¢
I I I I I ) P o

FYo8 FY00 FY02 FY04 FY06 FYO08 FY10
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City of Miami Springs, Florida
$5,000,000 General Obligation Bonds, Series 1997

SOURCES OF FUNDS
Series 1997 Bond Proceeds $ 5,000,000.00
Less: Original Issue Discount (4,388.00)
Plus: Estimated Interest Earnings 99,457.00
Total Sources of Funds 5,005,069.00
USES OF FUNDS
Acquisition of Golf Course $ 3,135,000.00
Deposits to escrow fund {(SLGS) 1,600,000.00
Cost of capital improvements 117,061.00
Cost of issuance 199,258.00
Underwriters discount 43,750.00
Total Uses of Funds 5,095,069.00

The Charter of the City of Miami Springs imposes no bonded debt limit.

DEBT SERVICE DISBURSEMENT SCHEDULE BY YEAR

Year End Total Debt Service
9/30/xx Principal Interest Costs

1998 - 3 224,351,881 % 224,351.88
1999 155,000.00 241,647.50 396,647.50
2000 160,000.00 235,267.50 395,267.50

|| 2001 165,000.00 228,522.50 393,522.50
2002 175,000.00 221,295.00 396,295.00
2003 185,000.00 213,462.50 398,462.50
2004 190,000.00 205,117.50 395,117.50
2005 200,000.00 196,292.50 396,292.50
2006 210,000.00 186,860.00 396,860.00
2007 220,000.00 176,807.50 396,807.50
2008 230,000.00 166,175.00 396,175.00
2009 245,000.00 154,771.25 399,771.25
2010 255,000.00 142,518.75 397,518.75
2011 270,000.00 129,457.50 399,457.50
2012 285,000.00 115,511.25 400,511.25
2013 300,000.00 100,665.00 400,665.00
2014 315,000.00 84,667.50 399,667.50
2015 330,000.00 67,5675.00 397,575.00
2016 350,000.00 49,555.00 399,555.00
2017 370,000.00 30,475.00 400,475.00
2018 390,000.00 10,335.00 400,335.00
Total $ 5,000,000.00 | $ 3,181,330.63 | § 8,181,330.63
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City of Miami Springs, Florida

$2,435,812 Refunding Bond, Series 2010

SOURCES OF FUNDS
Series 2010 Bond Proceeds

$ 2,435,812.00

Total Sources of Funds

2,435,812.00

USES OF FUNDS
Refunding Series 2008 Bonds
Cost of issuance

$ 2,428,312.00
7,500.00

Total Uses of Funds

2,435,812.00

The Charter of the City of Miami Springs imposes no b
DEET SERVICE DISBURSEMENT SCHEDULE BY YEAR

onded debt limit.

ﬁ -
Year End Total Debt Service
9/30/xx Principal Interest Costs
2011 95,253.49 92,147.15 187,400.64
2012 98,483.61 88,917.03 187,400.64
2013 102,604.24 84,796.40 187,400.64
2014 106,638.69 80,761.95 187,400.64
2015 110,831.76 76,568.88 187,400.64
2016 114,987.39 72,413.25 187,400.64
2017 119,711.05 67,689.59 187,400.64
2018 124,418.14 62,982.50 187,400.64
2019 129,310.35 58,090.29 187,400.64
2020 134,246.14 53,154.50 187,400.64
2021 139,673.50 47,727.14 187,400.64
2022 145,165.52 4223512 187,400.64
2023 150,873.48 36,527.16 187,400.64
2024 156,719.66 30,680.98 187,400.64
2025 162,968.18 24.432.46 187,400.64
2026 169,376.17 18,024.47 187,400.64
2027 176,036.11 11,364.53 187,400.64
2028 198,514.52 4,502.84 203,017.36
Total $ 2,435,812.00 | $ 053,016.24 | § 3,388,828.24

125D




CAPITAL IMPROVEMENT PLAN
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CAPITAL IMPROVEMENTS PLAN

Following is the city’s capital improvements plan for FY10-11 and a five year projection.
Included in the plan are capital expenditures and capital projects. They are defined as
follows:

Capital Expenditures- Charges for the acquisition at the delivered price including
transportation costs of equipment, land, buildings, or improvements of land or
buildings, fixtures, and other permanent improvements with a value in excess of
$1,000 and a useful life expectancy of more than one year.

Capital Projects- An undertaking that has a specific objective, can be easily
distinguishable from other work being performed, has a definite beginning and
end, does not occur annually, and has a total cost in excess of $50,000.

Following are graphic comparisons of budgeted capital and a detailed listing of capital by
department and fund. In all cases, when departments submit their capital budgets, the
requests for capital outlay must have an indication of the effect on operating costs and
income.

Below are graphic illustrations of planned capital expenditures for FY10-11 broken out
for General Fund by department and in total by fund.

2010-11 Capital Improvements-AlI Funds

42.3%

25.7%

B General BElderly Services OGolf Course
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CAPITAL IMPROVEMENTS PLAN

General Fund Capital FY 10-11

$60,000+ $53.000

$50,000+

$40,0004

$30,000-

$20,000-

$10,000-

$0
Police Golf Course Recreation

The chart below shows the relationship between the operating budget-all funds and
capital expenditures for FY10-11.

FY 10-11 Operating-Capital Budgets

W Operating Budget W Capital Expenditures

129



CAPITAL PROJECTS SUMMARY

Following is a listing of major capital projects planned for the city. The projects are listed
out in detail on the following pages. Also shown, is the impact that the project will have
on operating funds once the project is completed. The amount of impact is referred to in
the following terms: Positive, Negligible, Slight, Moderate and High. Examples of what
might have an impact on the operating budget due to a capital project are new staff
needed, maintenance, and daily operations (utilities, supplies). Depreciation expense is
not considered in the impact which is consistent with the city’s budgeting procedures.

Positive- The project will either generate some revenue to offset expenses or will
actually reduce operating costs.

Negligible-The impact will be very small. It will generate less than $10,000 per
year in increased operating procedures.

Slight-The impact will be between $10,001 and $50,000 in increased operating
expenditures.

Moderate- The impact will be between $50,001 and $100,000 in increased
operating expenditures.

High- This project will cause an increase in operating expenditures of $100,001
or more annually.

Although some projects are hard to define as far as impact on the operating budget, we
have done our best to estimate what future expenditures will be necessary in relation to
the project. For an example of the type of impact, see the specific project sheet on the
following pages.
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CAPITAL IMPROVEMENTS BY TYPE

Following is a graphic comparison of the Capital Improvements Plan by type of
improvement. It is useful to see what types of improvements the city has planned for
the FY10-11.

Capital Improvements By Type
FY 10-11

Vehicles
31%

Machinery &
Equipment
49%

provements &
Structures
20%
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5 YEAR CAPITAL IMPROVEMENT PLAN



CiTy OF MIAMI SPRINGS
CAPITAL IMPROVEMENT PLAN (5 YEARS)

SOURCE OF
FUNDING 201112 2012413 2013-2014 2014-2015 2015-2018 Totals

[cITY HALL ]
Paint interior of City Hall Revenues 40,000 40,000
Elevator-City Hall Revanues 80,000 80,000
|POLICE | -
Palica Cars Revenues 123,600 127,308 131,127 135081 139,113 656,209
Motoreyclas Revanues 45,000 - 47,000 50,000 142,000
Police radars Revenues 3,000 - 3,300 3,600 9,800
Computer and Radic Equipment Revenues 16,000 15,000 15,000 15,000 15,000 75,000
Vehicle Emergency Equipment Revenues 2,520 2,846 2,778 2617 3,005 13,866
| GOLF COURSE | : -
Maintenanca Equipment Revanues 47,000 100,000 100,000 100,000 100,000 497,000
Cart Barn Revenues 50,000 - 100,000 100,000 100,000 350,000
T-Boxes Revenues 200,000 204,000
Renovate restrooms Revenuas 50,000 50,000 - 100,000
[INFORMATION TECHNOLOGY | .
Computer Equipment Revenues 5,000 5,000 5,000 5,000 15,980 35,960
Phone system Revenues 110,000 110,000
|RECREATION | -
Marcite Pool Reserves 120,000 120,000
Cther Pool Improvements Reserves 160,000 164,000
New truck Revenuas 25000 25,000
Premiter Fence at Prince Field Revenues 30,000 30,000
Replace Playground at Stafford Park Revenues $40,000 44,000
Rencvate Batting Cagas at Stafford and Prince Reveanues $25,000 25,000
Gym Floor Gover Revenues $12.000 12,000
Ree. Trac Software Revenues $45,000 45,000
5 Tier bleachars for Community Canter Revenues $16,000 16,000
Replace Heater at Pool Revanues $40,000 40,000
Touch pads for Pool Revenues $5.000 5,000
Replace Sand Pro Revenues $20,000 23,000
Replace Diving Board Revanues $19,000 15,000
Laser Grade and Clay to Ballfields Revenues $25,000 25,000
New Park Benches, Trash Receptacies ard Picnic Revenues $40,000 44,000
Replace Water Fountains at all Parks Revanues $15,000 15,000
Replace Playground at Prince Field Revenues 80,000 80,000
Resurfcae and Repaint Gym Floor wf City Logo Revenues 20,000 20,000
New Truck Revernues 20,000 20,000
Replace Playground at Peavy Dove Revenues 50,000 50,000
Raplace Sand Pro Revenues 10,000 10,000
|PUBLIC WORKS | -
pickup trucks Revaenuses - 26,000 26,000 52,000
TOTAL GENERAL FUND 1,138,120 644,954 484,205 423978 486,608 3,178,955

ELDERLY SERVICES

Bldg Addition & Replacement of Stiding Glass Walls Revenues 280,000 280,000
Replace steamtable and A/C Cempressor Revanuss 6,000 6,000
TOTAL SENIOR CENTER 6,000 - . - - 280,000 - 286,000
|ROAD AND TRANSPORTATION | .
strestlight improvements CITT Funds 100,000 100,000 100,000 100,000 100,000 500,000
street/sidewalk milling and resuifacing CITT Funds £0.000 60,000 50,000 60,000 60,000 300,900
TOTAL ROAD & TRANS. 180,000 160,000 160,000 160,000 640,000
|sANITATION | -
New Sanitation Vehicles Revenues - 80,000 - - 80,000
STORMWATER | -
vagcon fruck Revenues - 200,000 - 200,000
drainage/pump staticn improvements Grant/Revenuss 300,000 300,000 300,000 300,000 - 1,200,000
TOTYAL ENTERPRISE FUNDS 300,000 380,000 300.000 500,000 - 1,480,000
TOTAL ALL FUNDS 1,605,120 1,184,954 944_&5 1,363,978 436,698 5,584,855
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CITY OF MIAMI SPRINGS
Projected Changes in Fund Balance- General Fund

The General Fund is used to account for all financlal resources of the City, which are not lagally required to be accounted for in ancther
fund. It is the chief oparating fund of the City.

FYO07-08 FY08-09 FY09-10 FY10-11 % of % Change

Actual Actual Budget Budget Total from 2008-10
_Beginning Balance $ 5610988 §$ 6,664,391 $ 8,421,317 § 5238,857
Revenues/Sources
Taxes 6,831,093 6,710,087 $5,803,939 5,640,293 42.2% -2.7%
Franchise Fees 996,967 989,929 990,000 980,000 7.3% -1.0%
Utility Taxes 1,667,393 1,818,129 1,740,000 1,755,000 13.1% 0.9%
Licenses and Fees 538,993 414,939 441,558 513,900 3.8% 16.4%
Intergovernmental Revenues 1,569,853 1,541,005 1,704,424 1,658,328 12.4% -2.7%
Charges for Services 206,220 261,182 370,034 1,580,264 11.8% 327.1%
Fines and Forfeitures 168,387 194,014 176,000 176,000 1.3% 0.0%
Interest Income 231,781 102,843 136,000 79,000 0.0% -41.9%
Miscellaneous 170,608 247,412 253,073 258,100 1.9% 2.0%
Interfund Transfers 584,000 1,520,345 357,000 746,563 0.0% 109.1%
Total revenues/sources 12,965,295 13,799,885 11,972,028 13,396,448 100.0% 11.9%
Expenditures/Uses
General Government $ 1,780271 $ 2,396,324 $ 2937531 § 2,708,333 19.5% -7.8%
Public Safety 5,431,575 5,661,462 6,186,866 5,949,099 42.8% -3.8%
Public Services 1,760,151 1,940,848 2,398,749 1,883,508 13.6% -21.5%
Recreation and Culture 1,733,927 1,163,626 2,074,114 3,187,055 22.9% 53.7%
Debt Service 127,685 130,878 - - 0.0%
Non-Departmental 722,081 286,358 - - 0.0% 0.0%
Interfund Transfers Qut 356,222 463,463 1,557,227 163,544 1.2% -89.5%
Total Expenditures/uses $ 11,911,802 $12,042,959 § 15,154,488 § 13,891,538 100.0% -8.3%
Excess(Deficit) of revenues
over expenditures $ 1,053403 §$ 1,756,926 $ (3,182,460) § (495,090}

Ending Balances

$ 6,664,391

$ 8,421,317 § 5238857 $ 4,743,767
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CiTY OF MIAMI SPRINGS

Projected Changes in Fund Balance- Road and Transportation Fund

The Road and Transportation fund is used to account for the receipts and disbursements of funds earmarked for
transportation and road improvements. Funds are provided from the Pecples’ Transportation Tax.

FY07-08 FY08-0% FY09-10 FY10-11 % of % Change
Actual Actual Budget Budget Total from 2009-10
Beglnning Balance $1,505814 § 1,901,208 § 1,795997 § 316,729
Revenues/Sources
Intergovernmental Revenues 547,182 461,950 $425,000 384,664 100.0% -9.5%
Miscellaneous 39,491 10,637 - - 0.0% 0.0%
Total revenues/sources 586,673 472 587 425,000 384,664  100.0% -9.5%
Expenditures/Uses
Public Services 281,189 577,888 $1,904,268 811,712 100.0% -67.9% x
Total Expendlturesiuses $ 281,189 § 577,888 $ 1,904,268 § 611,712 100.0% -87.9%
Excess{Deficit) of revenues
over expenditures $ 305484 $ (105301) $ (1,479,268) $  (227.048)
Ending Balances $1001208 $ 1795997 § 316,720 89,681
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CITY OF MIAMI SPRINGS

Projected Changes in Fund Balance-Elderly Services

as required by the grant agreements.

The Senior Center Fund accounts for federal grant funding related to assistance for the elderly, as well as the City's matching contribution

FY07-08 FY03-09 FY09-10 FY10-11 % of % Change
Actual Actual Budget Budget Total from 2009-10
Beginning Balance $ 10,578 $ 18,871 % 18,871 § {0)
Revenues/Sources
Intergovernmental Revenues . 196,417 260,074 $276,350 209,233 52.9% -24.3%
Charges for services - 17,795 22,895 22,895 5.8% 0.0%
Interfund Transfers 142,716 142,713 169,501 163,544 41.3% -3.5%
Total revenues/sources 339,133 420,582 468,746 395,672 100.0% -15.6%
Expenditures/Uses
Recreation and Soclal Services 330,840 420,582 487,617 305,672 100.0% -18,9% x
Total Expenditures/uses $ 330840 $ 420582 $ 487817 § 395,672 100.0% -18.9%
Excess(Deficit) of revenues
over expenditures $ 8,293 $ - $ (18871) % (0)
Ending Balances $ 18,871 § 18,871 % ) $ {1)
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CITY OF MIAMI SPRINGS
Projected Changes in Fund Balance- Debt Service Fund

[The Debt Service Fund is used to account for the reverues and expendituras relatsd to general government debt services..

FY07-08 FY08-09 FY09-10 FY10-11 % of % Change
Actual Actual Budget Budget Total from 2009-10
Beginning Balance $ 112928 $§ 112,796 $ 108,124 §$ 108,124
Revenues/Sources
Ad-Valorem Taxes 394,542 308,275 399,719 402,658 57% 0.7%
Interfund Transfers 3,586 - 365,947 306,919 43% 0.0%
Total revenues/sources 308,128 398,275 765,666 709,576 100% -7.3%
Expenditures/Uses
Principal Payments 230,000 245,000 473,780 480,508 68% 1.4%
Interest Payments 166,175 154,772 289,686 225,868 32% -22.0%
Administrative Expenses 2,085 3,175 2,200 3,200 0% 0.0%
Total Expenditures/uses $ 398260 § 402947 $ 765,666 $ 709,576 100% -7.3% x
Excess(Deficit) of revenues
over expenditures $ (132) % (4672) $ - $ 0
Ending Balances $§ 112796 $ 108,424 $ 108,124 § 108,124
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CiTY OF MIAMI SPRINGS

Projected Changes in Fund Balance- Law Enforcement Trust Fund

and state agencies. These funds are restricted for law enforcement purposes only.

The Law Enforcement Trust Fund is used to account for the receipts of funds related to property seized from various federal

FY07-08 FY08-09 FY09-10 FY10-11 % of % Change

Actual Actual Budget Budget Total _ from 2009-10
Beginning Balance $ 997,004 $ 1,008305 § 949,781 $ 846,778
Revenues/Sources
Intergovernmental Revenues - 3,200 - - 0.0% 0.0%
Fines and Forfeitures 70,204 127,681 - - 0.0% 0.0%
Interest Income 37,128 12,621 25,000 10,000 100.0% 100.0%
Miscellanous - - - 0.0% 0.0%
Total revenues/sources 107,332 143,502 25,000 10,000 100.0% -60.0%
Expenditures/Uses
Public Safety 96,031 202,026 128,003 114,920 100.0% -10.2%
Total Expenditures/uses $ 96031 $ 202026 § 128,003 $ 114,920 100.0% -10.2%
Excess(Deficit) of revenues
over expenditures $ 11,301 $ (58524) $ (103,003} $ (104,920)
Ending Balances $1,008305 § 949781 § 846,778 § 741,858
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CITY OF MIAMI SPRINGS
Projected Changes in Net Assets-Sanitation

The Sanitation Fund accounts for the City's revenues and expenses of the sanitation department.

FY07-08 FY08-09 FY09-10 FY10-11 % of % Change
Actual Actual Budget Budget Total from 2009-10
Beginning Net Assets $ 306,005 $ 489619 $ 578,420 § 279,091
Revenues/Sources
Charges for Services 2,199,711 2,176,417 2,337,956 2,305,700 100.0% -1.4%
Miscellaneous 696 1,788 “ - 0.0% 0.0%
Interfund transfers - - - - 0.0% 0.0%
Debt Proceeds - - - - 0.0% 0.0%
Total revenues/sources 2,200,407 2,178,205 2,337,956 2,305,700 100.0% -1.4%
Expenditures/Uses
Operating Expenses 2,016,793 2,089,395 2,637,294 2,293,523 100.0% -13.0%
Total Expenditures/uses $ 2,016,793 % 2,089,395 $ 2637204 § 2293523 100.0% -13.0%
Excess{Deficit) of revenues
over expenditures $ 183614 % 88810 3 (299,338) § 12,177
Ending Net Assets $ 489619 § 578420 $ 279,091 § 291,268
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CITY OF MIAMI SPRINGS
Projected Changes in Net Assets-Stormwater

The Stormwater Fund accounts for the City's revenues and expenses of the stormwater department.

FY07-08 FY08-09 FY09-10 FY10-11 % of % Change
Actual Actual Budget Budget Total from 2009-10
Beginning Net Assets $3,334,868 $ 3,320431 $§ 3300475 $ 2,933,991
Revenues/Sources
Charges for Services 277,718 288,860 282,800 250,000 99.0% -11.6%
Interest Income 19,314 4,825 23,000 2,500 1.0% -89.1%
Grant revenues - 96,000 200,000 - 0.0% 0.0%
Total revenues/sources 207,032 389,685 505,800 252,500 100.0% -50.1%
Expenditures/Uses
Operating Expenses 311,469 409,641 872,284 409,966 100.0% -53.0%
Total Expendituresiuses $ 311,469 $§ 409641 $ 872284 3 409,966 100.0% -53.0%
Excess{Deficit) of revenues
over expenditures $ (14437) § (19956} § (366,484) $  (157,466)
Ending Net Assets $3,320431 § 3,300,475 § 2,933,991 $ 2,776,525
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CITY OF MIAMI SPRINGS, FLORIDA
DEMOGRAPHIC AND ECONOMIC STATISTICS
LAST TEN FISCAL YEARS

Personal
Income
{Amounts Per capita
Fiscal Expressed in Personal Median School Unemployment
Year Population (1) Thousands) Income (2) Age (2) Enrollment (3} rate (4)
2000 13,295 340,764 25,631 36.0 7,922 5.1
2001 13,712 362,614 26,445 36.0 8,005 6.1
2002 13,901 377,370 27,147 37.0 7,123 6.6
2003 13,725 382,804 27,891 37.0 7,364 5.9
2004 13,725 409,238 29,817 37.0 6,828 54
2005 13,783 439,223 31,867 37.0 6,618 4.3
2006 13,824 479,817 34,709 37.0 N/A 3.8
2007 13,824 494,775 35,791 38.0 N/A 3.6
2008 13,712 N/A N/A 39.0 5,226 6.3
2009 13,557 N/A N/A N/A 4,742 11.3

Source: (1) City of Miami Springs and State of Florida
(2) Miami Dade County Finance Department
(3) Miami-Dade County Public Schools Registrar's Office

(4) Florida Agency for Workplace Innovation, Office of Workforce Information Services,
Labor Market Statistics

N/A- Information not available
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EMPLOYER

Miami-Dade County Public Schools

Miami-Dade County, Florida
Federal Government

State Government

Publx Supermarket .
Baptist Heaith Systems
Jackson Memorial Hospital
University of Miami
American Airlines
Miami-Dade Community College
Florida Power & Light

City of Miami

Source: The Beacon Council

CITY OF MIAMI SPRINGS, FLORIDA
PRINCIPAL EMPLOYERS
CURRENT YEAR AND TEN YEARS AGO

2009 1999

Percentage of Percentage of

Total County Total County

EMPLOYEES RANK Employment EMPLOYEES RANK  Employment
50,000 1 4.77% 34,310 1 3.12%
32,000 2 3.05% 28,000 2 2.54%
20,400 3 1.95% 18,700 3 1.70%
17,000 4 1.62% 18,400 4 1.67%
11,000 5 1.05% - - 0.00%
10,826 6 1.03% 5,285 8 0.48%
10,500 7 1.00% 7,200 7 0.65%
9,874 8 0.94% 7,517 6 0.68%
9,000 9 0.86% 9,304 5 0.85%
6,500 10 0.62% - - 0.00%
- - 3,745 9 0.34%
- - 3,400 10 0.31%
177,100 16.89% 135,870 12.34%
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CITY OF MIAMI SPRINGS, FLORIDA
PROPERTY TAX LEVIES AND COLLECTION

LAST TEN FISCAL YEARS
(amounts expressed in thousands)

Collectaed within
the Fiscal Year

Total Collections

of Levy to Date
Total taxes
Fiscal Year Levied for Collections in
Ended Fiscal Percent Subsequent Percent
September 30, Year Amount of Levy Years Amount of Levy
2000 4,140 3,931 95.0% 178 4,109 99.3%
2001 4,340 4,187 96.5% 66 4,253 98.0%
2002 4,744 4,649 : 98.0% 33 4,682 98.7%
2003 5,466 5,284 96.7% 28 5,310 97.1%
2004 5,826 5,664 97.2% 25 5,689 97.6%
2005 6.312 6,124 97.0% 75 6,199 98.2%
2006 7,103 6,801 97.0% 89 6,980 98.3%
2007 7.260 7,132 98.2% 34 7,166 98.7%
2008 6,661 6,830 102.5% a9 6,929 104.0%
2009 6,859 6,683 97.4% - 6,683 97.4%
Source: City of Miami Springs, Finance department and the Miami Dade County Tax Collector's Office
Note: Total Adjusted Tax Levy is based on final assessed property values by Miami-Dade County

Department of Property Appraisal office after the Property Appraisal Adjustment Board has

completed hearings on the tax roll; and before discounts.

Discounts Allowed:

November 4%
December 3%
January 2%
February 1%
April Taxes delinquent
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CITY OF MIAMI SPRINGS, FLORIDA
PROPERTY TAX RATES
DIRECT AND OVERLAPPING GOVERNMENTS(1)
LAST TEN FISCAL YEARS

OVERLAPPING RATES

City of Miami Springs County Special Districts Total
Direct &

Fiscal City Debt County- Debt Overlapping
Year Wide Service Wide Service Fire Library School State Rates
2000 7.4500 0.5880 5.7510 0.6520 2.7520 0.3510 9.7170 0.6380 27.8990
2001 7.7500 0.6620 5.7130 0.5520 2.7520 0.4510 9.3760 0.7358 27.9915
2002 8.1500 0.5940 5.8890 0.3900 2.6610 0.4860 9.2520 0.7355 28.1575
2003 8.1436 0.5430 6.4690 0.2850 2.6610 0.4860 9.1000 0.7360 28.4236
2004 8.1436 0.5079 6.3792 0.2850 2.6610 0.4860 8.6870 0.7360 27.8857
2005 7.9000 0.4415 6.2638 0.2850 2.6610 0.4860 8.4380 0.7360 27.2113
2006 7.5000 0.3953 6.0373 0.2850 2.6510 0.4860 8.1050 0.7355 26.1951
2007 6.3000 0.3579 5.0019 0.2850 2.2477 0.3842 7.9480 0.6595 23.1842
2008 6.4305 0.3687 5.2945 0.2850 2.2487 0.3842 7.7970 0.6585 23.48671
2009 6.1698 0.4226 53370 0.2850 2.227M 0.3822 7.9850 0.6585 234772

{1) Overlapping rates are those of local and county governments that apply to property owners within the City of Miami Springs.

Additional information;
Property tax rates are assessed per $1,000 of Taxable Assessed Valuation

Tax rate limits:
City
County
School
State

Source:;

10.000 Mills
10.000 Mills
10.000 Milis
10.000 Mills

Miami-Dade County
Department of Property Appraisal
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GLOSSARY OF FUNDS/KEY TERMS

AD VALOREM TAXES: Taxes paid on the fair
market value of land, buildings, and equipment.
Used to fund general operations and debt service.
See also "Millage Rate".

APPROFRIATION: Money allocated by the City
Council for a specific purpose.

AUTHORIZED POSITIONS: Employee positions,
which are authorized/funded in the adopted budget,

BALANCED BUDGET: A budget in which planned
funds or revenue available are equal to fund planned
expenditures.

BOND FUNDS: Proceeds from the sale of bonds for
use in construction of capital facilities. (Sometimes
referred to as Capital Projects Funds). May be
General Obligation or Revenue Bonds.

BUDGET: A Balanced fiscal plan of programs,
services, and construction projects funded within
available revenues, bounded with a specific period of
time, usually twelve months, A balanced budget is a
fiscal plan in which revenues equal expenditures.

CAPITAL EXPENDITURES: See “CAPITAL
OUTLAY"
CAPITAL IMPROVEMENTS: Expenditures

related to the acquisition, expansion or rehabilitation
of an element of the government’s physical plant;
sometimes referred to as “Infrastructure.” See also
“CAPITAL PROJECT™.

CAPITAL PROJECT: To account for financial
resources to be uses for the acquisition or
construction of major facilities (other than those
financed by proprietary funds, special assessment and
trust funds); usually funded through the sale of bonds
or other capital financing methods.

CAPITAL OUTLAY: Expenditures that result in the
acquisition of or addition to fixed assets that have a
value of $1,000 or more and have a useful economic
lifetime of more than one year; or, assets of any value
if the nature of the item is such that it must be
identified and controlled for custody purposes as a
fixed asset.

CAPITAL IMPROVEMENTS PLAN (CIP): All
capital expenditures planned for the next five years.
The plan specifies both proposed projects and the
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resources estimated to be available to fund projected
expenditures.

COST-OF-LIVING ADJUSTMENT (COLA): An
increase in salaries to offset the adverse effect of
imflation on compensation.

CONTINGENCY: A budgetary reserve set aside for
emergencies or unforeseen expenditures not
otherwise budgeted.

DEBT SERVICES: To account for the accumulation
of resources for, and the payment of, general long-
term debt principal and interest.

DEBT LIMIT: The maximum amount of debt,
which the City is, permitted to incur under
constitutional, statutory or charter provisions. Usually
expressed as a percentage of assessed valuation.

DERM: Abbreviation for the Miami-Dade County
Department of Environmental Protection and
Management,

ENTERPRISE: A series of accounts grouped to
account for operation that are financed and operated
in a manner similar to privatc business enterprises
where the intent of the governing body is that the
costs (expenses including depreciation) of providing
goods or services to the general public on a
continuing basis, are financed or recovered primarily
through user charges. City funds are: Water, Sewer,
Sanitation Stormwater, and Golf Course operations.

EXPENDITURE: The incurring of a liability, the
payment of cash, or the transfer of property for the
purpose of acquiring an asset, or a service or settling
a loss. A decrease in the net financial resources under
the current financial resources measurement focus
not properly classified as “Other Financing Uses.”

EXPENSE: Charges incurred (whether paid
immediately or unpaid) for operations, maintenance,
interest or other charges. Decreases the net assets of
the fund.

ENCUMBRANCE: The commitment of
appropriated funds to purchase an item or service/ To
encumber finds means to set aside or commit funds
for a specified future expenditure.



FISCAL YEAR: The fiscal year for the City of
Miami Springs begins October 1, and ends on
September 30.

FUND: A group of appropriations treated as an entity
to meet legal requirement of Generally Accepted
Accounting Principles.

FUND BALANCE: The equity of net worth of a
general or trust resulting from the residual or excess
earnings over expenditures from the operations of the
agency. These funds, similar to retained earnings of
proprietary funds, may be appropriated directly to
operating expenditures in order to support the fund.

GENERAL FUND: To account for all financial
resources except those required to be accounted for in
another fund, usually this applies to funds used for
normal, day-to-day operating purposes, the chief
operating fund of the City.

GOAL: The primary purpose for which a unit of
government exist. A goal reflects an ideal condition
or mission statement and is always stated in general
terms. Specific objectives further the attainment of a
goal.

LLOCAL. GOVERNMENT 1/2 CENT SALES
TAX: The Value of 1/2 cent of the State sales tax,
which is retarned to the county collection and shared
by the county and its constituent cities on the basis of
population,

LOCAL OPTION GAS TAX: A tax levy of up to
six cents on each gallon of motor and special fuels
sold. Which may be imposed by Miami-Dade County
in accordance to State Law, and which is shared with
the cities in the County, including the City of Miami
Springs.

MILLAGE RATE: One mill equals $1.00 of tax for
each $1,000.00 of property value.

OBJECTIVES: Measurable and specific
accomplishments which work towards fulfilling a
goal or area of responsibility. Objectives are usually
expressed as quantified service levels to be provided
to the public during a specific time period.

OPERATING BUDGET: A balance fiscal plan for
providing governmental programs and services for a
single fiscal year.

OPERATING EXPENDITURES: All costs

associated with the general operation of a given
department.  These costs include Professional
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Services, Electricity, Repair/Maintenance Supplies,
Office Supplies, Local Mileage, etc.

PERSONNEL SERVICES: All costs associated
with salaried, fringes, and other related employvee
benefits.

PRIOR YEAR ENCUMEBRANCES: Outstanding
obligations to purchase goods and/or services which
existed at fiscal year end, reserved in fund balance or
retained earnings of all applicable funds, and
reappropriated at the beginning of the consecutive
fiscal year.

PROPERTY TAXES: Taxes paid on the assessed or
"just" value of the land, building, business inventory
or equipment.

RETAINED EARNINGS: The accumulated income
carned less the cost incurred during operations and
transfers out resulting in the net worth of the fund.
Retained Earnings, like Fund Balance, may be
appropriated to support the operations of the fund.

REVENUES: Income derived from taxes, fees, and
charges. In a broader sense, "revenue”" refers to all
government income, regardless of source, used to
fund services.

ROLLED BACK MILLAGE RATE: That millage
rate which will provide the same property tax levy as
was levied during previous fiscal year, exclusive of
levies on new construction, additions to structures,
deletions and property added due to geographic
boundary changes.

STATE REVENUE SHARING: Funds distributed
by formula to local governments with few or no
limits on the purposes or which the funds may be
used.

SPECIAL REVENUE FUND: To account for the
proceeds of specific revenue sources (other than
special assessments, expendable trusts, of for major
capitol projects) that are legally restricted to
expenditures for specified purpose.

SPECIAL ASSESSMENT: To account for the
financing of public improvements or services deemed
to benefit the properties against which special
assessments are levied.

TRIM: Truth in millage



TRUST AND AGENCY: To account for assets held
by a governmental unit in a trustee capacity or as an
agent for individuals, private organizations, or other
governmental units, and/or other funds. These
include the following funds: (a) Expendable Trust;
(b) Non-expendable Trust; (¢) Pension Trust; and (d)
Agency.

UNRESTRICTED FUND BALANCE: This refers
to the cumulative value of the excess of revenues
over expenses/expenditures remaining from prior
years, which are available for appropriation and
expenditure in the current year. In the government-
wide or proprietary fund statement of net assets, this
is named “Net Assets-Unrestricted”.

UNRESERVED FUND BALANCE: The portion of

a fund’s balance that is not restricted for a specific
purpose and is available for general appropriation.
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CERTIFICATION OF COMPLIANCE
Chapter 200, Flotida Statutes DR-487
and Sections 218.23 and 218.63, Florida Statutes R.6/10

Rule 12D-16.002

OF REVENUE Florida Administrative Code
FISCALYEAR 2010-2011 County Miami-Dade
[ ] Checkif new address [] Checkif new contact
Taxing Authority CITY OF MIAMI SPRINGS Taxing authorities must file the DR-487 with the required
attachments within 30 days of the final hearing. Send completed
Mailing Address 201 WESTWARD DR "TRIM" Compliance packages by mall, certified mafl, or overnight delivery
to:
Physical Address SAME AS MAILING Florida Department <;‘f Rever;ﬂuse
: ; Property Tax Oversight - TRIM Section
City, State, Zip MIAMI SPRINGS, FLORIDA, 33166 P. 0. Box 3000
Date of Final Hearing 09/27/2010 Tallahassee, Florida 32315-3000

AH Taxing Authorities, Except School Districts

School Districts

WITHIN 30 DAYS OF FINAL HEARING send this signed certification* with:

1. Copy of DR-420, Certification of Taxable Value, include
DR-420TIF, Tax increment Adjustment Worksheet and
DR-420DEBT, Certification of Voted Debt Miflage, if
applicable. '

2. Ordinance or Resolution:

a. Adopting the final millage rate, with percent change of
rofled-back rate shown and
b. Adopting the final budget, indicating order of adoption.
DO NOT SEND ENTIRE BUDGET.
3. ENTIRE PAGE(s) from the newspaper for all newspaper
advertisements
a. Budget Summary Advertisement,
b. Notice of Proposed Tax Increase or Budget Hearing
Advertisement.
¢. COUNTIES ONLY: DR-529, Notice - TaxImpact of the
Value Adfustment Board, within 30 days of completion,

4. Proof of Publication from the newspaper for all newspaper
advertisements.

5. DR-420MM, Maximum Millage Levy Calculation Final Disclosure,

6. DR-487V, Vote Record for Final Adoption of Miflage Levy.

7. DR-422, Ceriification of Final Taxable Value ** and DR-422DEBT]

Certification of Final Voted Debt Miflage, if applicable.
*{See Rule 12D-17.004(2)(a), F.AC)

WITHIN 30 DAYS OF FINAL HEARING send this signed certification® with:

D 1. Copy of DR-4208, Certification of School Taxable Value
and DR-420DEBT, Certification of Voted Debt Millage, if
applicable,

D 2. ESE 524, Miflage Resolution.
[[] 3.ESE 524A, Critical Needs Millage Resolution.

4. Resolution or Ordinance Adopting Budget, indicating
order of adoption,

D 5. ENTIRE PAGE(s) from the newspaper for all newspaper
advertisements:
a. Budget Summary Advertisement,
b. Notice of Proposed Tax Increase or Budget Hearing
Advertisement.
c. Notice of Tax for School Capital Outlay.
d. Amended Notice of Tax for School Capital Outlay.

6. Proof of Publication from the newspaper for all
newspaper advertisements.

D 7. DR-422, Certification of Final Taxable Value** and
DR-422DEBT, Certification of Final Voted Debt Millage, if
applicable.

*(See Rule 12D-17.004(2)(b), F.AL)

**If you have not received the DR-422, do not delay submitting your TRIM package. It is due within 30 days of your final hearing. if you do not
include all required documents, the Department of Revenue will find you non-compliant with Section 218.26(4), F. S. Taxing authorities and
units of local government participating in revenue sharing may lose these funds for twelve months, under Sections 200.065, 218.23, 218.26(4},
and 218.63. F.$. Ad valorem proceeds from any millage above the rolled-back rate must be placed in escrow.

. N . I certify the millages and rates are correct to the best of my knowledge. The millages comply with
Taxing Authority Certification | 1 of . 200.065 and the provisions of either s, 200.071 or 5, 200,081, F.5,
Signat f Chief Administrative Officer Date
il Y
e X
T r.[ Print Name of Admiristrative Officer Titte
Z [[Jms JAMES BORGMANN CITY MANAGER
g Contact Name E-mail Address
WILLIAM ALONSO ALONSOW@MIAMISPRINGS-FL.GOV
Phone Number Fax Number
305-805-5000 305-805-5037

ALL FORMS FOR TAXING AUTHORITIES ARE AVAILABLE ON OUR WEBSITE AT: http://dor.myflorida.com/dor/property/trimmax.html




CERTIFICATION OF TAXABLE VALUE

DR-420
R.6f10
Rule 12D-16.002
Florida Administrative Code

N e
DEPARTMENT
OF REVENLIE

Year 2010 County MIAMI-DADE

Principal Authority  CITY OF MIAMI SPRINGS. Taxing Authority  CITY OF MIAMI SPRINGS

SECTION |: COMPLETED BY PROPERTY APPRAISER

1. |Current year taxable value of real property for operating purposes ) 852 562,168 |(1)
2. |Current year taxable value of personal property for operating purposes $ 49 902,820 (2)
2, [Current year taxable value of centrally assessed property for operating puiposes 3 70.332 (3)
4. |current year gross taxable value for operating purposes (Line 1 plus Line 2 pfus Line 3 ) 902,535,320 (4
Current year net new taxable value (Add new construction, additions, rehabllitative
5. [improvernents Increasing assessed value Dy at feast 100%, annexations, and tangible 3 8 254.944 (5}
personal propertyvalue over 115% of the previous year's value. Subtract delefions)) o
6 |Cument year adjusted taxable value (Line 4 minus Line 5} 3 894,280,376 (6)
7. |Prior year FINAL gross taxable value from prior year applicable Form DR-403 series $ 955 006,606 (7
Does the taxing authority Indude taxincremnent financing areas? [fyes, enter number of Number
8. [worksheets {DR-420TIF) attached. [fnone; enter 0 D Yes No 0 @)
Does the taxing authorityievy a voted debt service millage or a millage voted for 2 years or Number
o, |lessunder s, 9(b), Article VIl, State Constitution? (If yes, enter the number of forms Yes D No 1 (9
DR-420DEBT, Ceitification of Voted Debt Miffage for each debt service levy.)
" Property Appraiser Certification | |certify the taxable values aboveare correct to the best ofmy knowledge.
E £ |Signature of Pro Apggaiser ‘ Date
= W
w I — July 1, 2010
SECTION Ii: COMPLETED BY TAXING AUTHORITY
If this portion of the form is not completed in FULL your authority wilibe denied TRIM certification and
possibly lose its millage levy privilege for the taxyear. Ifany line is not applicable, -0~
Prior year operating mlllage fevy (If, prioryear mifage was adjusted then use adjusted milage .
10\ rom Form DR-422) | L1657 perstooofio
11.|Prior year ad valorem proceeds (Lihe7 muftipiled by Line 10, divided by 1,000 3 £ Y6 2 290 (11)
Arnount, If any, pald or applled In prlor year as aconsequence of an obllgation measured by t
12.|5 dedicated increment value (Sum ofeither Lines 6¢ or Line 7a for all DR-420TIF forms) 3 _ 0 - (12)
IE Adusted prior year ad valorem proceeds (Line 77 minus Line 12) 3 967 200 {(13)
14 |Dedicated [ncremnent value, Ifany (Sumofetther Line 66 of Line 7¢ for alf DR-420TiF forms) 1% ! :__ o — (14)
15.|Adjusted current year taxable value (Line & minusLine 74) $ Y4 Y 2¥0 37 { [(15)
16.|Current year rolled-backrate (Line 13 divided by Line 15, muit jplied by 1,000) c \lﬂf )’ ? pér $1000 |(16)
17.|Current year proposed operating millagerate A ﬁ‘i \SI() per $1000 |(17)
Total taxes to be levied at proposed millagerate (Line 17muitipfied by Line 4, divided by .
18.11.000) ! : £ Juy, >09° (18)

Continued on page 2



i R.6/10

Page2
Count tal District

19.] TYPE of principal authority (check one) - [ County (] independent Speciaf Distrc (19)
: MMunicipallty [ ] Water Management District

%\PrincipalAuthority [ ] Dependent Special District 20)

20.| Applicable taxing authcrity (check one}
[ ] msTU [ ] Water Managernent District Basin

[] Yes ]Xj No

21| Ismillage tevied in more than one county? (check one)

Enter the total adjusted prior year ad valorem proceeds of the principal authority, all
22,|dependent special districts, and MSTUs levying a millage. (The sum of Line 13 from olf 5 , {22)
DR-420 forms) _ S . ] p o
Current year aggregate rolled-back rate (Line 22 divided by Line 15, multiplied by 1,000) 6. Yy y  per £1,000 ((23)
Current year aggregate rolled-back taxes (Line 4 multiplied by Line 23, divided by 1,000) $ 5 oyl (24)
2 Enter total of all operating ad valorem taxes proposed to be levied by the principal taxing § ! ‘ @5)
"lauthority, all dependent districts, and MSTUs, if any. (Total of Line 18 from alf DR-420 forms) 6. Loy, M 9
Current year proposed aggregate millage rate (Line 25 divided by Line 4, muftiplled , . ' —
26, by 1,000) 6 .53 Q) per$1,000|(26)
97 Current year proposed rate as a percent change of rolled-back rate (Line 26 divided by Line ¢ | %2
|23, minus T, muitiplied by 100) -0
e . Date Time Place Uo O\ (N ES
First public ui el AL, _
Ty ! lu
budget hearing Sep ‘p:{ “::LmO 180 P aﬁ‘fl WN‘WW& N e JedPlovnt
! ’ Vi Sgevg B 33066 (0T (D0 0

[ certify the millages and rates are correct to the best of my knowledge. The
Taxing Authority Certification | millages comply with the provisions of 5. 200.065 and the provisions of either
s, 200071 or s, 200.081, F.S.

Signature of Chief Administrative Officer Date

w
5 | X M 7/ 30 / 10
; Title & - Contact Name ]
V) Q\:\\f [\'\AMA%W LA m A’Tuwao .ﬁhmcfmdf‘-
V1 |Malling Address Physical Address !
20\ Coefluamd Mo ShmC &1 ammia
Phone Numbet Fax Number ]

City, State, Zip
Mitrme Spugi Pa 33166 JCAC-T00) | 30T - Yo 17
]

Instructlons on page 3
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CERTIFICATION OF VOTED DEBT MILLAGE

DR-420DEBT
R.6/10
Rute 120-16,002

DEPARTMENT
OF REVENUE Florida Administrative Cod e
Year 2010 County  MIAMI-DADE
Principal Authority | ority
CITY OF MIAMI SPRINGS TG IO 1y OF MIAMI SPRINGS

Levy Description
Ocret Oblocitiee 6i1€ Cope B
SECTIONi: COMPLETED BY PROPERTY APPRAISER
1. [Current year taxable value of1eal property-for operating purposes 3 852,562,168 (1)
2. |[Current year taxable vatue of personal-property for operating purposes 3 49,902,820 {2)
3, [Current year taxable value of centrally assessed property for operating purposes 3 70,332 {(3)
4, lCurrent yeat grass taxable value for. operating purposes. (Line 1 plus Line 2 plus Line 3) 3 902,535,320 [0
= W Praperty Appraiser Certi'fi:«:ati'on i-certify-the taxable values abova are torrect to the best of ry knowledge.
) E Signature of Propetty Apppalser Date
w T ‘/’;)% july 1, 2010
SECTION Il: COMPLETED BY TAXING AUTHORITY
5 {Current year proposed voted debst milllagerate L6 G y per $1,000] (5)

Current year proposed rmillage voted for 2 years of less under s, 9(b) Articte VI, State

per $1,000

© Iconstitution W00 O
Taxing Authority Certification | | certify the proposed mittages and-rates are correct o the best of my knowledge.
S|gnature ofChief Administrative Officer Date
& M Y3y 10
% Tltie @ Contact Name i
= *‘1 M?Q‘VW lUtfw\ A’Lumo PMGM% wa‘*«
E:J_ Mailing Addrest Physical Address
Clty, State, Zip PhoneNumber Fax Number
[ =3 pu—
L Spums P 3316 0 o) | By D
INSTRUCTIONS

Property appraisers must complete and sign Sectlon | of this form with the DR-420, Certification of Taxable Vai‘ue
and DR-4208, Cerfification of School Taxable Vialue, and provide i to -all {axing-authorities levying a

- Volted debt service millage levied under Section 12, Adticle VI of the State Constitution or
- Millage voted for two years orless unders. 9{b), Article Vil of the State Constitution

Section | Property Appraiser

Usa a separate DR-120DEBT for each voted debt service millage

hat'slevied by a taxing authority. The propeﬂy appraiser shoutd
check the Yes box on Line 8 of DR-420, Cerlification of Taxable

Value, or Line 8 of DR-4208, Cerlification of School Taxable Yalue.

The property appraiser should provide the levy description and
complete Section |, Lines 1 through 4 of this form, for each voted
debt service millage levied.

Enler only taxable values that apply to the voted debl service miltage

indicated.
Sign, date, and forward the form to the taxing authority with the
DR-420.

Section il Taxing Authority

Each taxing authority levying a voléd debt servica millage
requiniag this form must provide the proposed vated debt millage
rale on Ling &. B

If a DR-420DEBT wasn't received for any

= Voted dabt service milages or

= Millages-voted for two years or lsss
contact the property appraiser as soon as possible and request
a DR-420DEBT.

Sigin, dale, and retum the form to your property appraiser
with the DR-420-or DR-4208.

Al farms for taxing authorities-are available on our wibsite at

httpeffdor.myfloritdia.com/dar/property/trimmax;html




RESOLUTION NO. 2010-3490

A RESOLUTION OF THE CITY COUNCIL OF THE
CITY OF MIAMI SPRINGS, FLORIDA ADOPTING
THE FINAL LEVYING OF AD VALOREM TAXES
FOR GENERAL OPERATIONS AND VOTED
GENERAL OBLIGATION DEBT SERVICE FOR THE
CITY OF MIAMI SPRINGS FOR THE FISCAL YEAR
2010-2011; PROVIDING FOR AN EFFECTIVE DATE

WHEREAS, the City Council of the City of Miami Springs, Florida has held the first
of two public hearings on September 14, 2010 as required by Florida Statutes 200.065 to discuss the

proposed operating and debt service ad valorem levies; and,

WHEREAS, the City Council of the City of Miami Springs, Florida has held the first
of two public hearings on September 14, 2010 as required by Florida Statutes 200.065 to discuss the
proposed operating budgets of the City of Miami Springs for the Fiscal Year beginning October 1,
2010 and ending September 30, 2011; and,

WHEREAS, the City Council of the City of Miami Springs, Florida, is considering
the passage of two resolutions following the second required public hearing tentatively adopting the

proposed operating and debt service ad valorem tax rates, concurrent with the proposed operating

budgets; and,

WHEREAS, the value of real property not exempt from taxation within the City of
Miami Springs, Florida has been certified by the Miami-Dade County property appraiser and reflects
a current year adjusted taxable value of § 894,280,376; and,

Resolution No. 2010-3490



WHEREAS, the second public hearing was duly noticed, advertised and held on
September 27, 2010.

NOW, THEREFORE, BE IT DULY RESOLVED BY THE CITY COUNCIL
OF THE CITY OF MIAMI SPRINGS, FLORIDA:

Section 1: That the Fiscal Year 2010-2011 OPERATING millage rate for the City of

Miami Springs, Florida is 6.4710 mills, representing a 1.8 % decrease from the rolled back rate of

6.5888 mills.

Section 2: That the Fiscal Year 2010-2011 voted GENERAL OBLIGATION DEBT
SERVICE millage rate for the City of Miami Springs, Florida is .4698 mills, the 13" year of the

voted debt service levy.

Section 3: That this resolution shall take effect immediately upon its adoption.

PASSED AND ADOPTED by the City Council of the City of Miami Springs, Florida, this

27" day of September, 2010.

The motion to adopt the foregoing resolution was offered by

Councilman Best, seconded by Vice Mayor Lob, and on roll call the

following vote ensued:

Vice Mayor Lob “ dye ”
Councilman Best

Resolution No. 2010-3490



Councilman Espino
Councilwoman Ator
Mayor Bain

ATTEST:

W“?“&'M .

Mageli Valls, CMC
City Clerk

—HifBain

Mayor

APPROVED AS TO LEGALITY AND FORM:

(e

Jan K. Seiden, City Attorney

Resolution No. 2010-3490



RESOLUTION NO. 2010-3491

A RESOLUTION OF THE CITY COUNCIL OF
THE CITY OF MIAMI SPRINGS, FLORIDA
ADOPTING THE FINAL GENERAL FUND,
SPECIAL REVENUE FUNDS, DEBT SERVICE
FUND, AND ENTERPRISE FUND BUDGETS
FOR THE FISCAL. YEAR 2010-2011;
AUTHORIZING THE CITY MANAGER TO
PROCEED WITH IMPLEMENTATION OF
SERVICE PROGRAMS AND PROJECTS;
PROHIBITING UNAUTHORIZED
LIABILITIES AND EXPENDITURES OF
FUNDS; PROVIDING FOR AN EFFECTIVE
DATE

WHEREAS, the City Council of the City of Miami Springs, Florida has held the first
of two public hearings on Tuesday, September 14, 2010 as required by Florida Statutes 200.065 to
discuss the proposed operating budgets of the City of Miami Springs for the Fiscal Year 2010-2011
beginning October 1, 2010 and ending September 30, 2011; and,

WHEREAS, the first public hearing was duly noticed and advertised; and,

WHEREAS, at the first public hearing the City Council of the City of Miami
Springs, Florida set forth the proposed expenditures, appropriations, and revenue estimates for the
Fiscal Year 2010-2011 operating budgets for all funds totaling $ 18,338,240 ; and,

WHEREAS, the second public hearing was duly noticed, advertised and held on
September 27, 2010; and,

WHEREAS, the Administration has confirmed the revenue projections as presented
at the first public hearing in the amount of § 18,338,240,

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF MIAMI SPRINGS, FLORIDA: '

1 Resolution No. 2010-3491



Section 1: That the following final operating budgets for the general fund, special
revenue funds, general obligation debt service fund, capital projects fund and enterprise fund are
hereby adopted for the Fiscal Year 2010-2011 beginning October 1, 2010 and ending September 30,

2011:

Expense
Revenues & Appropriations
Funds Reserves ~_and Reserves
General Fund: $13,790,694 $13,790,6%4
Special Revenue Funds: 1,122,304 1,122,304
Debt Service Fund: 709,576 709,576
Enterprise Fund: 2,715,666 2,715,666
TOTALS $18,338,240 $18,338,240

Section 2: That the City Manager is hereby authorized to proceed with
implementation of the service programs and projects provided for in the budget, consistent with the
City Code and policies established by the City Council.

Section 3: That no liabilities shall be incurred or monies expended by any officer or
employee of the City except in accordance with provisions of the budget or duly adopted

amendments thereto,

Section 4: That this resolution shall take effect immediately upon adoption for the
fiscal year which will begin on October 1, 2010 through September 30, 2011.

PASSED AND ADOPTED by the City Council of the City of Miami Springs, Florida, this

27" day of September, 2010,

The motion to adopt the foregoing resolution was offered by

Councilman Best, seconded by Vice Mayor Lob, and on roll call the

following vote ensued:

9

Vice Mayor Lob “
Councilman Best “ﬁé"

2 Resolution No. 2010-3491



Councilman Espino
Councilwoman Ator
Mayor Bain

ATTEST:

Moyl Vit
Miggli Valls, CMC
City Clerk

APPROVED AS TO LEGALITY AND FORM:

72

Jan K. Seiden, City Attorney

3 Resolution No. 2010-3491
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MAXIMUM MILLAGE LEVY CALCULATION DR-420MM

FINAL DISCLOSURE R.6/10
B For municipal governments, counties, and special districts Rule 120-16.002
BEPQEJQEGE g ' ’ P Florida Administrative Code
Year 2010 County Miami-Dade
Principal Authority CITY OF MIAM! SPRINGS Taxing Authority CITY OF MIAMI SPRINGS
~ |Is your taxing authority a municipality or independent special district that has levied ad
1+ |valorem taxes for less than 5 years? D Yes No m

IF YES, @ STOP HERE. SIGN AND SUBMIT. You are not subject to a millage limitation.

2. |Current year rolled-back rate from Current Year Form DR-420, Line 16 6.5888 per $1,000| (2)
3. [Prior year maximum millage rate with a majority vote from 2009 Form DR-420MM, Line 13 7.1369 per $1,000| (3)
4. |Prior year operating millage rate from Current Year Form DR-420, Line 10 6.1698 per 51,000 (4

TR SRR A o

Adjust rolled-back rate based on prior year majority-vote maximum millage rate

5. |Prior year final gross taxable value from Form DR-420, Line 7 $ 955,006,606 (5)
Prior year maximum ad valorem proceeds with majority vote
7871 (6
6. | Line 3 multiplied by Line 5 divided by 1,000) 5 6,815767| (6)
7 Amount, if any, paid or applied in prior year as a consequence of an obligation measured $ ol @
* by a dedicated increment value from Current Year Form DR-420 Line 12
8, |Adjusted prior year ad valorem proceeds with majority vote (Line 6 minus Line 7} ] 6,815,787 | (8)
9. |Adjusted current year taxable value from Current Year DR-420 Line 15 ] 894,280,376 (9)
10. |Adjusted current year rolled-back rate (Line 8 divided by Line 9, multiplied by 1,000} 76215 per $1,0001 (10)

Calculate maximum millage levy

D e T res pesonlm
12. {Change in per capita Florida personal income (See Line 12 Instructions) 9811 (12)
13. [Majority vote maximum millage rate allowed (Line 11 multiplied by Line 12) 74775 per $1,000 (13)
14. [Two-thirds vote maximum millage rate aflowed (Muftiply Line 13 by 1.10) 82253 per $1,000| (14)
15. [Current year adopted millage rate 64710 per $1,000| (15}
16, |Minimum vote required to levy proposed millage: (Check one) (16)

a. Majority vote of the governing body: Check here, if Line 15 is less than or equal to Line 13. The maximum miliage rate is
equal to the majority vote maximum rate. Enter Line 13 on Line 17.

D b. Two-thirds vote of governing body: Check here If Line 15 is less than or equal to Line 14, but greater than Line 13. The
- maximum millage rate is equal to adopted rate. Enter Line 15 on Line 17. '

D ¢. Unanimous vote of the governing body, or 3/4 vote if nine members or more: Check here ifLine 15 is greater than Line 14.
The maximum millage rate is equal to the adopted rate. Enter Line 15 on Line 17,

[ ] d. Referendum: The maximum millage rate is equal to the adopted rate. Enter Line 15on Line 17.

The selection on Line 16 allows a maximum millage rate of

. . 1,0001 (17
17 (Enter rate indicated by choice on Line 18) 74775 per $1,000| (17)
18. |Current year gross taxable vaiue from Current year Form DR-420, Line 4 $ 902,535,320 (18)

Continued onh page 2



DR-420MM
R.6/10
Page 2

19. [Current year adopted taxes (Line 15 multiplied by Line 18, divided by 1,000) $

5,840,306 (19)

Totai taxes levied at the maximum millage rate (Line 17 multiplied by Line 18, divided by 5
11,0000

27 e

6,748,708 {20)

Enter the current year adopted taxes of all dependent special districts & MSTUs levying a - $

2. millage (The sum of all Lines 19 from each district's Form DR-420MM) 021
22. |Total current year adopted taxes (Line 19 plus Line 21) S 5,840,306 (22)
Fotal Maximum Taxes

Enter the taxes at the maximum millage of all dependent special districts & MSTUs levying 5

2. a miflage (The sum of all Lines 20 from each district's Form DR-4200MM)

0 (23)

24, |Total taxes at maximum millage rate (Line 20 plus fine 23) : S

6,748,708 | (24)

Total Maximum Versus Total Taxes Levied

Are total current year adopted taxes on Line 22 equal to or less than total taxes at the

2. maximum millage rate on Line 247 (Check cne)

Yes [ ] No  |25)

. . sgs | certify the millages and rates are correct to the best of my knowledge. The millages comply
Taxing Authorlty Certification with the provisions of 5, 200.065 and the provislons of either 5. 200.071 or 5. 200.087, F.S.

Signature of Chief Administrative Officer Date

w )( 9/28/2010

E Tie &7 u Contact Name

I |CITY MANAGER WILLIAM ALONSO

<

) [Mailing Address Physical Address

v 201 WESTWARD DR SAME AS MAILING
Clty, State, Zip Phone Number Fax Number
MIAMI SPRINGS, FLA. 33166 305-805-5000 305-805-5037

Complete and submit this form to the Department of Revenue with the completed
DR-487, Certification of Compliance, within 30 days of the final hearing.

Instructions on page 3



[N " |
CEPARTMENT
OF REVENLIE

VOTE RECORD FOR FINAL ADOPTION

OF MILLAGE LEVY

A Section 200.065 (5), Florida Statutes

DR-487V

R.6/10

Rule 12D-16.002

Florida Administrative Code

Counties, municipalities, independent special districts, water management districts, MSTUs, and dependent special districts must use
this form to certify the vote of the governing body on the millage rate adopted at their final hearing. The Department will use this
form to determine compliance with the maximum millage levy provisions. .

Year 2010

County

Miami-Dade

Principal Authority CITY OF MIAMI SPRINGS Taxing Authority CITY OF MIAMI SPRINGS

Please list ALL members of the taxing authority governing body and their vote on the resolution or ordinance stating the millage rate to
be levied and adopted at their final hearing (s. 200.065(2)(d), F.5.). Depending on the size of the governing bedy, all lines may not be

needed.
Name Yes No oI:IoNtOI:r‘}e::ir:‘tg
1. [MAYOR BILLY BAIN [] []
2. |JENNIFER ATOR [] L]
3. |GEORGE LOB [] []
4. [PANESPINO ] []
5, [BOB BEST ] [
6. N [J
7. O O L]
8. O O ]
9. 1 O L
10. 1 O []
Attach additional sheets, if necessary. FINAL VOTE TOTALS:
5 0 0

Taxing Authority Certification

| certify the millages and rates are correct to the best of my knowledge. The millages comply
with the provisions of 5. 200.065 and the provislons of either 5. 200.071 or 5. 200.081, F.S.

SIGN HERE

City, State, Zip
MIAMI SPRINGS, FLA. 33166

305-805-5000

Signature of Chief Administrative Officer Date
5( 09/27/2010
Title Contact Name
CITY MANAGER WILLIAM ALONSO
Mailing Address Physical Address
201 WESTWARD DR SAME AS MAILING
Phone Number Fax Number

305-805-5037

This form must be submitted to the Department of Revenue with DR-487, Certification of Compliance, and
DR-420MM, Maximum Millage Levy Calculation Final Disclosure.

All forms for taxing authorities are available on our web site at
http://dor.myflorida.com/dor/property/trimmax.html




CITY OF MIAMI SPRINGS

CERTIFICATION OF FINAL TAXABLE VALUE DR-422
Abd s R.6/10
itule 120-16.002
DEP&E\E‘E"” | o __ | Florlda Adminlstative Code
Year 2010 County  MIAMI-DADE Is VAB still in session? . Yes [:] No
Principal Authortty Check type

[7] County  [X] Municpality E] Schoo District
O lndependentSpeaaI Dlstrlct [j WaterManagemenr'Di'sj'r'.

Taxing Authorty Chedk type.
CITY OF MIAMI SPRINGS . Prindpal Authority || Dependent Specral Distict
[l MSTU D Water Management Dlstnct Basin
SECTION I: COMPLETED BY PROPERTY APPRAISER |
1. Currentyear gross taxable value fromLine4, Form DR420 . E N $ 902,535,320 {(V
2, Flnal current year gross taxable value from Form DR~403 Serles - $ .899. 66.9. 046 |2
3. Percentage of changein taxable value {Lmez dfwdedbyune? mIHUS? multlphed byl'oo,l 0:32 % @
The taxlng authonty must complete thls form and retum |t to the property appralser hy ' 4 oo 7 pM 'ib/bs/zom |
......... “tme . e gate: -

l certlfy the taxa ble values above ate correct to the best of my knowledge

“Date
10/4/2010

SECTiON i COMPLETED BY TAXING AUTHORITY

MILLAGE RATE ADOPTED BY RESOLUTION OR ORDINANCE AT FINAL BUDGET HEARING UNDER s, 200 055(2){dl, F S

i Ihls pertlon of the form ls not: completed ln 1l your taxmg authorlty will be denied TRIM certifi caﬂon and posslbly fose ltsmillage levy

Non-Voted Operatlng Mlllage Rate (from resolutlon or ordlnance)

prwllege for- the tax year, if any Hnels mappflcable enter N/A or -0-.

{aa)

4_‘5._(,‘wmyormumclpalprmdpaltaxlngauthonty B C \{7‘0 " per $1,000
4b.[Deépendent spedal districtname pers1,ooo' 40
4. Munidpal service taxing unit (MSTU) namie- per$i,000 | o)
il_d:Independentspeaaldistnct '  perd1;,000 | 4d)
4¢.JSchodl distict__ Required LoclEffori | pers1,000_|(4e)
! - “Capal Outlay per $1,000
“Discretionary Operating | per 31,000
Discretionsary Capital Improvement ﬁél's 1‘,;6‘6‘0
" Critical Capital Gutlay or Critical Operating per$1,000
""" o AdditionalVored Miliage- Cperstooo |
‘4_f;'We'rer-maﬁagemenf-dlstﬂt-f D:strlctLew per $1,000 | (41
Basin per $1,000

Continued on page 2




- DR422
R.6/10
Page 2

COUNTIES, MUNICIPALITIES, SCHOOLS, and WATER MANAGEMENT DISTRICTS may adjust the non-voted millage rate only If the
percentage on Line 3 isgreater- than plus or minus 1% {s. 200, 065(5). F.5)

—r—]

5 Unadjusted gross ad valorem procéeds
“ WLine 1 multiplied by Line 4, 4e, or 4f as applicable, divided by 1,000)

% ®

5 Adjusted millage rate {Only if Line 3 Is greater than ptus or mints 190}
“\(Line 5-divided by Line 2 multiplied by 1,000)

per—S]dOO (6)

MSTUS, DEPENDENT SPECIAL DISTRICTS, anleDEPENDENT SPECIAL DISTRICTS may adju
percentage on Line 3 is greater than plus or minus 3% (5. 200.065(6), F.5) ,

st the non-voted millage rate only If the

[unadjusted gross ad valorem proceeds ' 7
¥ (Line Tmuitiplied by Line 4b, 4c;0r4d as appilcable, divided by 1,000} $ =k
' 8 .
8l Ad]usted h;gfge rate. (Only ifting 31§ greater than plus or minus 3%) per $1000 | 48)
]l-ll.l'ﬁ ! U.IV] uy LII’H‘.’. é, IHHJU.UHCU U)f l‘)VUU} 4_J

[certify the millages and rates are correct to the best of my knowledge: The miilages comply

Taxing Authority Certification | i the provisions of 5. 200,065 and the provisions of elther 5. 200071 of 5. 200.081,F:5
Signature of Ch!ef Administrative Ofﬂcer Date.
w o | - Wl
;5: Titl S~ Contact Name ‘ '
z L\(\i MNA—KL\ Llliam A’ —to
) Matiing Address Physical Address
)’\3 \ w’e\)%lﬁé- Qﬂ-uf S\A'MC A—J M'h"’i
-City, 5t te. le  Phone Number : Fax Number )
_ (Ao Spags B3I SN ~Yur-riN_ | Suha ,@37
INSTRUCTIONS

SECTION I: Propierty Appralser

1. Initiate a separate DR-422 form for each DR-420, Certification of Taxabie Valug, and DR-4208, Certification

of School Taxable Vahie, sSubmitted.
2. Complele Section 1 and sign.

3, Send the origina! o 1he taxing-authority and keep a Gopy

SECTION Ii: Taxing Authority
1, Gomplete Section H and sign.

2, Return hé original to the property appraiser.

3 Keepa copy for your records.
4. Send a copy o ihe tax collector.

5. Send a copy with the DR-487, Certificali

below. Send separately if the DR-487 was prewously sent to the Department.

on of Compliance, to the Deparment of Revenue at the address

Florida Department of Revenue
Property Tax:Oversight - TRIM Seclion
P. O Box 8000 '

- Tallahagses, Florida 9231 5 3000

All taxing authorities must complete Line 4, inflages adapted by resolution/erdinance et finel budget hearing.

Counties, municipalities, schools, and waler management districts may complete Line 5 and Line 6 only when Llne 3is grealer.
than plus or minus 1%, {s. 200,085(6), £ .8.) '
MSTUs, dependent speclal districts, and independen! spemal districts. may adjust the hon-voled mlllage rate- only when Line 318
greater than plus of minus 3%. (8. 200,065(6}, F.8.)
Adjiisted millagie rate must: comply with statutes. Theadjusted millage rate entered on Line 6 of Line 8 cannot exceed the
rale allowed by-other provisions of law or the slata constitution.
Muﬂhceunty and water management districts must complete a separata DR- 422 for each county.

Al forms for taxing ; authorrties are avaa[abie on our website at
httpi/idot. yflotida, com/dor/property/trimmax. Ktml




CERTIFICATION OF FINAL VOTED DEBT MILLAGE R

Section 200,065(1) 2rid (6), Flotida Statutes O RdelDe0R
Florids Adminigrative Code
County ~ MIAMI- DADE 1 isvas sﬁllinsesﬁon? K] ves INe
 PrindpalAwhosty B Checktype T T
CiTY OF MIAMI SPRINGS [T} County - Muricipality E] $chool Distict
' Q IndependentSpecnal Dlstnct . Water Mamgement DISE.
_ Taxmg 'Atfthofitj(' Checktype - . Punapel .Aulhonty [:] MSW
: LEVY DESCRIPTION
SECTiON I CQMPLETED BY PROPERTY }!PPRAISER 7 |
1 CWrentyeargmsstaxabfevaiueﬁomumﬂ Form DRA:UDebt ) Ts . 902,535,320 | )
2 Finatcunentyeargmsstaxab!evaﬂm fromForm DRA03 Sefles s T 399;559,045 i)
n Pementagedclnnge ntaxable vaiue ﬂme.?dmdedbyune V. trings 1, migtplied | T 1
5. 0326 (3
&yim}
The ia:dngautlmﬁty mustmmp:lete thlsfo:m S 400 pM 10/08/2010
mdremnmuthepropertyappraiserby '“""“m;--'  TTERw
> w ropertynppralser Certification icemfythetawe valyes above ate correct to the best. afmylmwledge
i
i -
x%‘.:l;f ll)ate ,
= 10/4/2010

": ddebtisewkemﬂiage _ ' ‘16 ‘iX pEf$LUm (‘léi__)
ab|Other voted millage in excessofthe millage cap and not monethantwo years) per §1,000¢4b)

COUNTIES, MUNICIPALITIES, SCHOOLS, and WATER MANAGEMENT DISTRICTS may adjust the voted debt millage rate
only if the percentage on Line 3isgreater than plusor minus 1% & 200055(6}, ES)

i Unadjusted gross ad valorem proceeds - _ 5
2o\ ting Tenultplied by Line daor4b, o applicable ﬂmedby; 000} |8 |

729,90 (108]
6 Adjusted millage 1ate Only ifLine 3isgreaterthan plusr minus 1%) ' A 00| @
{Lfnesww:a‘edayumemwﬂpﬁeﬂbymm) : -0 —  pEsl _(6)

Unacﬁustad gess ad va!alem proaeeﬂs

‘L fine: I muftiplled by Uneds ordbas qoplﬁ:ab?e, divided by 1,000) $ L N ?

a Adjusted Millage rate ©Only Hlirie 3 Is greater than p}usm s 3%
o ﬂ.fne 7 divided by Line 2, ynidtiplied by 1,000). N

2T pers1000] 8)

Cortiriuad onpage 2
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Taxing Authority Certification

| certify the millages and rates are correct to the best of i'ny knowledge. The millages comply
with the provisions of s, 200.065 and the provisions of either 5. 200,071 or 5. 200.081, F.5.

Slgnature of Chief Administrative Officer

LS

Date

(0 [T/ 10

Tltley \J
Cd‘\l Ma o, Ag ed

Contact Name

(AJH(MM A’(umb

Mailing Address

Physical Address

SIGN HERE

.WQJIKII!‘h‘\.-é -uﬁ(v.\f 5‘74“"'\( 3 ol

City, State, Zip Phone Number . |Fax Number

My A Q./M.J Fra 331 ¢4 3(H'-y0r4v/q JOV-3H T2 7
CERTlFfCATION OF FINAL VOTED DEBT MILLAGE .
INSTRUCTIONS

SECTION I: Property Appraiser

1. Initiate a separate DR-422DEBT, Certification of Final Voted Debt Millage, for each DR-420DEBT,
Certification of Voted Debt Millage, submitted,

2. Complete Section 1 and sign.

3. Send the original to the taxing authority and keep a copy.

SECTION iI: Taxing Authority

1. Complete Section Il and sign.

2. Retumn the original to the property appraiser.

3. Keep a copy for your records.

4. Send a copy to the tax collector.

5. Send a copy with your DR-487, Certification of Compliance, to the Department of Revenue at
the address below. Send this form separately if the DR-487, Cerfification of Compliance, was
previously sent to the Department.

Florida Department of Revenue
Property Tax Oversight - TRIM Section
P. O. Box 3000

Tallahassee, Florida 32315-3000

Counties mummpahhes schools, and water management districts may complete Lma 5 only
when Line 3 is greatar than plus or minus 1%. (s 200.085(6), F.S.)

- MSTUs, dependﬁnt special districts, and independent special districts may comp!ete Lme 6. only

when Line 3 is greater than plus or minus 3%. (s. 200.065(6), F.S.}

Adjusted millages must comply with statutes. The adjusted millage rate entered on Line 6 or
Line 8 cannot excead the rate allowad by other provisions of faw or the state constitution.

All forms for taxing authotities are avallable on our website at
http://dor.myflorida.com/dor/property/trimmax.html




